Meeting of the Board of Selectmen 
Tuesday, January 6, 2015, 6:30 P.M. 
McAuliffe Hearing Room, Southborough Town House 
17 Common Street 


Present: Bill Boland, John Rooney, Paul Cimino, Bonnie Phaneuf, Dan Kolenda, and Mark Purple Town 
Administrator. 


The meeting commenced with members of the Veterans of Foreign Wars and staff from the Southborough 
Police Department presenting new flags to the Board of Selectmen in the McAuliffe Hearing Room. 


Police Chief Ken Paulhus — Status Report on Department 

¢ Mr. Purple acknowledged all the good work Chief Paulhus has done in his 11 months in the 
department. 

¢ The Chief reported 18,000 calls, with few complaints which speaks volumes 

¢ The department has converted to an IMC system which has been successful 

¢ The Chief is reviewing policies, software, systems 

¢ The department has reached out to 280 businesses and has designated an officer attached to 
each sector 

¢ Training of the officers. “Service industry, invest in our employees”. Asking for more money 
for training. 


Board members commended the police department and their connection with community and level of 
interaction with businesses, seniors, schools and the community. The Selectmen mutually recognized the 
department as one of the most well respected in the area, and they believe it reflects the external and 
internal view of the police department. Mrs. Phaneuf found it refreshing to hear the chief give the credit to 
his whole team. The Board briefly discussed whether the existing facility restricts the department from 
being able to correct certain items. 

The Chief expressed that the most important item he is looking for in the new budget is funding for 
training. Sgt.Widdiss was also in attendance and thanked the chief publicly for his leadership. 


Discussion of Town Clerk transition process 
Mr. Boland referred to an email he sent this afternoon regarding the 4 choices the Board has, noting that 


Town Clerk Paul Berry will retire in February after 45 years. 
1. Make no appointment 
2. Appoint Assistant Town Clerk as the Interim Town Clerk 
3. Appoint another resident per MGL Ch 41 Sec 14 (attached letter from town counsel) 
4. Appoint Mr. Berry as town clerk, if he is interested in working part time after his retirement 


Mr. Kolenda spoke with Mr. Berry this afternoon and conveyed to the Board that Mr. Berry supports the 
appointment of his Assistant Town Clerk Michelle Jenkins as an interim town clerk until the annual election 
in May. Discussion ensued about whether to appoint Ms. Jenkins as an interim, or should they look at 
other candidates as well. A motion was made by Mrs. Phaneuf to appoint Ms. Jenkins as interim temporary 
town clerk until the annual town election with a 10% increase in salary for this period of time, effective 
February 14, 2015. Mr. Kolenda seconded the motion. 

The motion passed; 4 in favor (Mr. Rooney was not in opposition to the appointment of Ms. Jenkins but in 
opposition to the process.) 


l. Public Comment 
None 


Il. Reports 
¢ Chairman, Board of Selectmen 
Mr. Boland said there are openings on the Public Safety Committee, Conservation Commission and 
Recreation Commission. 


* Town Administrator Report 

Mr. Purple reported water issues on Clifford Road are improving but the builder is still not in 
compliance with the Conservation Commission and has not lived up to the prescribed action plan. 
Conservation will be meeting again on Thursday January 8, 2015. Site has been graded so water is 
being redirected. Building inspector has said site is safe. 


Il. Consent Agenda 
The Board approved meeting minutes from: December 16, 2014, as well as 
December 29, 2014 [Mrs. Phaneuf abstained]. 


The Board unanimously approved: 

¢ Executive Session meeting minutes from December 16, 2014. 

¢ The Board voted to appoint Barbara A. Murphy to the Southborough Housing Opportunity 
Partnership Committee, term to expire June 30, 2016. 

¢ Appoint Brian G. Shifrin to Southborough Housing Opportunity Partnership 
Committee, term to expire June 30, 2016. 

* Accept donation of $100.00 to be allocated to the ambulance donation account. 

¢ Close annual town meeting warrant. 


IV. Other Business properly before the Board 
1. Discussion/approval of charge for Public Safety Study Committee. 
The statement was approved 3-2. [Mr. Cimino and Mrs. Phaneuf voted no]. 


The Board further voted unanimously to establish an overall permanent building committee to 
review existing plans for a town facilities Master Plan and to work in conjunction with the Public 
Safety Committee. 


List of documents referred to at 1/6/15 BOS meeting. 


Police Department Status Report 
¢ Letter from Police Chief 
Town Clerk Transition Process 
e¢ Letter from Town Counsel dated December 9, 2014 
¢ Letter of resignation from Town Clerk dated November 26, 2014 
Consent Agenda 
¢ December 16, 2014 minutes 
¢ December 29, 2014 minutes 
¢ Email from Town Administrator dated December 18, 2014 
¢ Volunteer form and resume from Barbara Murphy 
¢ Volunteer form from Brian Shifrin 
e Letter from Fire Chief dated December 16, 2014 
Other Business 
¢ Draft of Public Safety Study Committee charge 
¢ Letter from Director of Operations, Emergency Management dated December 4, 2014 


The meeting adjourned at 8:30 p.m. 


Respectfully Submitted, 
Gail Tannenbaum 


Meeting of the Board of Selectmen 
Tuesday, January 20, 2015, 6:30 P.M. 
McAuliffe Hearing Room, Southborough Town House 


Present: Bill Boland, John Rooney, Paul Cimino, Bonnie Phaneuf, Dan Kolenda, 
and Mark Purple Town Administrator. 


Brian Ballantine, Fiscal Year 2016 Budget Update 

The Finance Director reviewed health insurance projections, school budget numbers 
as of now and the projected capital budget. He noted the Advisory Committee will 
continue to meet every two weeks with a handful of depts. The finance team will come 
back in late February with a more detailed discussion of the 2016 budget. 


Report of Public Works Planning Board 

In September the Board gave a charge to the Public Works Planning Board to look at 
the transfer station and look at other options. Ms. Aselbekian, who is the Chair of the 
committee stated the committee has five extremely talented people and introduced 
those present. The report submitted details the current system of operation and their 
findings. The report indicates two potential options. The committee found staffing 
and operations to be most efficient. 


Mr. Kolenda added that there is a lot of information to go over and looks forward to a 
robust debate on how to move forward with the transfer station. Mrs. Phaneuf 
wondered if there is any one option that would affect the budget for 2016. The overall 
position is the transfer station is part of the community, just like the police station, 
fire, etc. 


Chief Mauro - Fire Department Fiscal Year 2016 Budget 

In his FY16 budget, Chief Mauro strongly emphasizes customer service to the 
community. He added the largest initiative is in training as he lost some funding in 
this area in past years. He is very pleased the staffing level has been brought up to 5 
people on all shifts which has helped with overtime costs. He is requesting capital 
funding for a new truck and has sold the hovercraft. He will be looking to replace the 
boat. Under the heading of personnel, one firefighter relocated and was replaced with 
our 24 female fire fighter, Brittany Doane. He acknowledged the retirement of 
longtime employee, Captain Joe Hubley, who served as department maintenance 
coordinator. 


The FY16 budget also includes increases on the technology side; looking to add 
wireless cards to all computers on each vehicle. This system can cross-communicate 
with Police. 


Karen Galligan — Public Works Fiscal Year 2016 Budget 

DPW is also working very hard with cross training, and also had some retirements 
between 2013 November and 2014 October, losing three senior people. 2014 was the 
first year with 12 people for a majority of the year. Projects included repairs at the 
library, a lot of ground work, tasks assisted by their outstanding mechanic and taking 
care of recreation facilities, cemetery, schools and playgrounds. DPW also plans to 
ask for funding to purchase a new truck. 


Mrs. Phaneuf asked Ms. Galligan to show some costs for the other departments she 
assists. Mr. Cimino added he appreciates the initiative of restructuring the DPW. 


Joint meeting with the Personnel Board 

Dr. Steve Morreale and 4 other members of the Personnel Board were present, whom 
he introduced. He discussed the preliminary results of the wage and salary study 
recently undertaken by the Personnel Board, highlighting the data received from 12 
nearby towns. The in-depth study included meetings on site with many employees to 
review what they do, discuss their job description and determine the appropriate 
classification. Mr. Rooney and Mr. Kolenda suggested a merit based pay scale and 
evaluation system which they highly favor. Mr. Rooney asked a number of questions 
as he will not be at the Personnel Board meeting tomorrow night. 


Public Comment 
None 


Reports 
¢ Chairman, Board of Selectmen 
Mr. Boland acknowledged the passing of 100 year old citizen Angie Pessini who 
lived her whole life here in Southborough. He also extended celebratory wishes to 
Senior Center Receptionist Alice Kavanaugh who just celebrated her 95th 
birthday. 


¢ Town Administrator Report 

Mr. Purple provided an update on Clifford Street: Construction moving forward. 
Site is really green, polymer sprayed on all surfaces. Temperature had to bea 
certain temp for stabilizing. Conservation Commission will be revisiting the 
enforcement order. 

The Board has received a request for representatives to the High School naming 
committee. The committee is made of community and school members. 
Recommendations for appointment by the Regional School Committee are due by 
Feb. 13th. 


Consent Agenda 

1. Approve meeting minutes from: November 3, 2014, November 18, 2014. 

2. Accept resignation of Tara Bayko from SHOPC. 

3. Accept donation of $100.00 to be allocated to the Library donation account. 

4. Accept donation of $850.00 to be allocated to the Youth & Family Services 
donation account. 

5. Approval of VHB contract amendment for the Main Street project. 
Motion to approve all consent agenda items 1-5 unanimous with exception of 
11/3 minutes to be held for future meeting. 


I. Other Business properly before the Board 
1. Discussion of charge for Standing Building Committee 
2. Approval of Town Administrator performance evaluation: 
The Board recently reviewed the Town Administrator’s performance in 
executive session and negotiated a 3% % increase retroactive to October 18, 
2014. The Board voted unanimously to accept the evaluation of Mr. Purple. 


Motion to approve a salary increase to $143,890 retroactive to October 18, 
2014. Mr. Kolenda, Mr. Boland, Mr. Rooney voted in favor. Mr. Cimino and 
Ms. Phaneuf were opposed. 

Additionally, the Board announced they have voted to increase the salary of 
Chief Paulhus to $120,000, effective February 11, 2015. Mr. Cimino, Ms. 
Phaneuf and Mr. Boland voted in favor; Mr. Rooney and Mr. Kolenda did not 
vote in support. 


List of documents referred to at 1/20/15 BOS meeting. 
Budget Update 
¢ Memo from Town Administrator and Finance Director dated January 16, 2015 
Public Works Planning Board Report 
¢ Transfer Station Report dated January 14, 2015 
Public Works FY2016 Budget 
* Memo from DPW Supt. dated January 14, 2015 
Personnel Board Joint Meeting 
« Employee Classification and Compensation Study January 2015 
Consent Agenda 
¢ November 3, 2014 minutes 
¢ November 18, 2014 minutes 
¢ Letter of resignation dated December 27, 2014 - Tara Bayko 
¢ Memo from Library Director dated January 9, 2015 
¢ Letter from Youth and Family Services Director dated January 14, 2015 
¢ Amendment from VHB dated December 24, 2014 


Submitted by Gail Tannenbaum, Recording Secretary. 


BOARD OF SELECTMEN 
EXECUTIVE SESSION 
JANUARY 20, 2015 

MCAULIFFE HEARING ROOM 


Present: Bill Boland, Chairman; John Rooney, Paul Cimino, Bonnie Phaneuf, Daniel Kolenda. 


The Board voted by roll call vote to enter Executive Session for the purpose of conducting contract 
negotiations with non-union personnel (Exemption 2). 


Police Chief 


Contractually, the Board was required to meet by January 20" to review Chief Paulhus’ evaluation and 
set his raise for the next year, since February 11, 2015 will be his one year anniversary. The Board 
discussed area salaries and years of service in the position. 


Mr. Boland would support a 3% raise to match the SAP percentage approved for FY16. Mr. Kolenda says 
3.5% to recognize his excellent work this year. Mr. Purple described the chief's first year as surpassing 
his expectations and developing a very good relationship with his staff, noting the chief has already 
initiated the accreditation process. Mr. Purple does not believe 3.5% is unreasonable but it’s the 
Board’s vote. 


Chief Paulhus asked for $125,000 initially when he was appointed since that’s what Chief Moran was 
earning. He also has reviewed salaries of area chiefs. He respectfully asked for the $125,000 that he 
originally asked for last year with an excellent evaluation. Ata bottom line figure, he saves the town 
$13,000 since he does not take health insurance from the town. Mr. Boland noted Chief Moran was 
compensated for the Quinn Bill as part of the $125,000 annual salary. When questioned, Chief Paulhus 
told Mrs. Phaneuf he sees no reason why he would ever have to take health insurance from the town. 


Board members suggested various percentages. Mr. Boland then made a motion to advance Chief 
Paulhus’ salary to $120,000, commenting a $5,000 increase sends the message they are very happy. 
This is an unusual increase that is not expected to occur annually. The motion to pay $120,000 effective 
February 11, 2015 was seconded. The roll call vote was 3-2, Rooney and Kolenda opposed because they 
supported $125,000. 


Fire Chief 
Mr. Purple discussed what Chief Mauro was looking for in his next contract. 


He wants two additional holidays SAP gets, he edited some language pieces, and wants to bump his 
$100,860 salary to $120,000. Mr. Purple also reviewed the comps for Fire as well; he would suggest 
$112,000. Mr. Kolenda agrees with $110,000, and the rest of the Board concurred. The Board did not 
vote this evening and just offered guidance for Mr. Purple for further discussions with Chief Mauro. 


The Board moved to leave Executive Session and return to open session at 7:30 p.m. 


Submitted by Vanessa Hale, Asst. Town Administrator 


BOARD OF SELECTMEN 
EXECUTIVE SESSION MINUTES 


January 22, 2015 
McAULIFFE MEETING ROOM 


Present: Bill Boland, Chairman; John Rooney, Vice-Chairman; Bonnie Phaneuf, Paul Cimino, and Mark 
Purple, Town Administrator. Finance Director Brian Ballantine, Town Counsel Aldo Cipriano, and Special 
Counsel Jay Talerman were also in attendance. Dan Kolenda was unable to attend due to a business 
commitment out of state. 


Mr. Boland called the meeting to order at 5:30 PM. Mr. Boland made a motion to enter into Executive 
Session per M.G.L. Chapter 30A, Section 21, and not returning to Open Session - to discuss strategy with 
respect to collective bargaining and litigation as the Chair declares that an open meeting may have a 
detrimental effect on the negotiating position of the public body. Motion was seconded by Mr. Cimino, 
and approved 4-0-0 on a roll call vote. 


The purpose of the Executive Session was to discuss the Algonquin lawsuit with counsel, and for the 
Board to determine how to proceed now that the court decision had been filed. 


Mr. Talerman reviewed the Board’s options with regards to the lawsuit. If the Town appealed the 
Superior Court judgment, there is the possibility that Northborough would be successful in its effort to 
secure interest calculated from the date(s) of the unequal distributions. This would add a significant 
amount to the overall judgment, and it would require annual allocations that would directly impact 
municipal services to residents. Based upon the existing judgment, the town can manage the 
expenditures in such a way that the impact to the residents would be minimal in comparison to the 
impact of a judgment that incorporated a full interest calculation. After another review of the legal 
documents, Mr. Talerman feels that an appeal based on the overall merits of Chapter 70B formula is not 
a strong one for Southborough. Mr. Rooney was concerned with the two published Supreme Judicial 
Court cases that have interpreted the Educational Reform Act (consistent with Northborough’s current 
position and the Superior Court’s opinion) and Mr. Rooney also believes the Appeals Court would be 
hard-pressed to go against the Supreme Judicial Court’s interpretation of Chapter 70B. With regards to 
the argument on the rate of interest, Mr. Talerman felt that Northborough had strong arguments to 
have the Superior Court’s decision against interest overturned on appeal. Mr. Rooney wanted to know 
whether Mr. Talerman would have made any different arguments if he was brought in from the 
beginning of the case. In particular, he wanted to know whether a stronger focus on town meeting’s 
acceptance of the future debt based upon the Regional Agreement provided a more compelling 
argument in the Superior Court. Mr. Talerman said he would have taken the 50/50 deal on the table at 
that time and, while he may have elevated the town meeting angle to a more prominent part of the 
argument, he also noted that the District approves the lending, towns have veto power. Mr. Boland 
noted that the court decision has us repaying grant money to Northborough, and therefore it cannot be 
spent on anything other than educational purposes. Mr. Talerman agreed that is something to watch 
moving forward. Mr. Rooney suggested that one advantage to an appeal would be the possibility that it 
would allow us the ability to negotiate with Northborough while the appeal was pending, thus 
potentially lessening the amount of Southborough debt. Mr. Talerman pointed to the recent history of 
the negotiations with Northborough as well as his personal experience with Northborough’s counsel and 
indicated his belief would be their continued refusal to negotiate. 


Mr. Talerman recommended that it was in the Board’s best interest at this point to accept the judgment; 
the risk of appeal and the addition of the interest would remain for approximately two years. Mrs. 
Phaneuf pointed out that the town could financially manage the current judgment and she was 
concerned about the town’s ability to do so if interest was added. She stated that the residents could 
potentially be hurt by the addition of interest, but the impact to the town was substantially less if the 
case was agreed to be settled now. Mr. Cimino agreed that not appealing was the preferable route. Mr. 
Boland wanted to know what we are allowed to appeal. Mr. Talerman said that no new arguments can 
be introduced. Mr. Rooney agreed with Mrs. Phaneuf that the Town has the current ability to pay the 
existing judgment over time, and the town may not have that ability if the appeal goes badly. Mr. 
Ballantine was asked how the Town would plan to pay for this. Mr. Ballantine said that there were 
funds in the FY16 budget to begin to address it, and with declining debt service, it could be paid off in 
four years. Mr. Cimino said that it should be paid off over the 8 years allowed given that interest is not 
an issue and Mr. Cipriano concurred. No Board member was in favor of escalating the payment to 
Northborough given the posture of the interest, and felt the judgment should be paid for in the manner 
outlined by the court, namely, over an eight (8) year period. Mr. Boland said that if there is even the 
slightest chance of success, the Board should appeal. 


Mr. Boland made a motion to instruct Mr. Talerman to notify Northborough’s counsel that 
Southborough will not appeal the court’s decision so long as Northborough agrees to do the same. 
Further, Mr. Talerman has the authority to file an appeal should Northborough reject that offer. Motion 
was seconded by Mr. Cimino, and approved 3-1-0 on a roll call vote (Boland opposed). Mr. Rooney 
thanked Mr. Talerman for his work on this case. 


Mr. Cimino made a motion to leave Executive Session at 6:35 PM, seconded by Mr. Rooney. 
Unanimous roll call vote to approve, 4-0-0. 


Respectfully submitted, 


Mark J. Purple, Town Administrator 


MEETING MINUTES 
February 3, 2015 
MCAULIFFE MEETING ROOM 


Present: Bill Boland, Chairman; Paul Cimino, Daniel Kolenda, Bonnie Phaneuf and John Rooney. Town 
Administrator Mark Purple was also present. 


Town Clerk FY16 Budget 
Town Clerk Berry spoke about why the elections budget fluctuates bi-annually, or based on special 
elections. Town meeting costs are also funded through the Elections budget. 


The Board then commended Mr. Berry on his tremendous 46 years of service to the Town, in advance of 
his pending retirement. Each member spoke about his loyalty, dedication and knowledge which he has 
provided to citizens, employees, candidates and visitors. 


EDC update: David McCay, Chair of the Economic Development Committee provided an update to the 
Board of Selectmen on business visits by committee members, the Southborough 2040 Economic 
Summit, and on-going efforts to recruit and retain local businesses. Mr. Kolenda, who also serves on the 
EDC, spoke about all the new information and contacts made by this committee, schools and businesses 
and commented on their goals going forward, commending the involvement of the private schools. 


EDC Budget Request: A budget of their own has been proposed for FY16 in an effort to preserve 
business services and drive good business development, develop a robust economy that they wish to 
preserve and maintain a competitive tax base. The EDC would like to bring on a paid employee or 
intern. The Board supported their FY16 request which includes funding for promotional materials, fees 
for a regional summit with neighboring towns, professional development seminars to develop 
employees or committee members, and staff funding for a part-time position to work on EDC goals. 


Public Comment 
¢ Doriann Jasinski, Chair of the Southborough Scholarship Committee briefed the Board on the 
scholarship process which began distributing awards in 1988, and has awarded up to $143,000 
in scholarships. Committee is in need of 4 members and cannot currently meet. The Board will 
work toward finding volunteers. 


¢ Finance Director Brian Ballantine spoke about the proposed 3% merit adjustment for all SAP 
[non-union] employees, and inquired if the Board agreed with that percentage which has been 
included in FY16 budgets. Mr. Rooney agrees with 3% based on merit, and not across the board. 
It was noted right now the town does not have a merit based pay for performance program. 
The Board is in favor of a recognition program, mandated by managers with proper training. 
Board members discussed whether a merit pool or funding in each budget would be 
appropriate. 


Reports 
¢ The Board discussed whether they could meet on Feb 17 or Feb 24 and decided on Feb 24". 
¢ It was reported the sidewalk plow in not working as it is 15 years old. Mr Rooney was 
disappointed that we did not have a backup for the sidewalk plow. The residents were 
reminded to not place any items on the sidewalk that could be buried with snow. 


¢ The DPW staff and police and fire personnel were applauded for all their hard work over the last 
two weeks during high periods of inclement weather. The fire department was thanked for 
providing meals. 

¢ 9/11 Field: discussions with Rep Dykema and DCR continue. The Board was informed a bond 
cannot exceed five years. Rep. Dykema is sponsoring legislation to extend the lease and 
bonding capability for 15 years. It would have to be a home rule petition to increase the permit 
to 15 years. The Board indicated they would need to open the warrant again to add this article. 
She will need the vote of town meeting, through a home rule petition, to move it through the 
legislative process. The Board requested guidance for the next meeting. 


Consent Agenda 
¢ Meeting minutes: The Board approved the following minutes: November 3, 2015 [Selectmen 
Phaneuf, Boland and Kolenda voted unanimously, the other members were not present at that 

meeting. ] 


¢ January 20 2015 Executive Session [all present] were approved unanimously. January 22, 2015 
Executive Session approved, with edits by Mr. Rooney. Mr. Kolenda abstained. 


Other Business 
Public Safety Building Committee: The Advisory Committee has designated John Wood to serve on their 
behalf. The following residents have volunteered to fill the three remaining seats: 


¢ = Jim Cavan 

¢ Al Hamilton 

¢ John Kendall 

¢ Jason Malinowski 
¢ Tracey Navaroli 

¢ John Reed 

¢ John Lyons 


After discussion on the merits of all volunteers, who were thanked for their interest the Board voted to 
appoint John Reed, John Lyons and Al Hamilton, for a term to expire June 30, 2015. 


Naming Subcommittee: A request was received from the School Superintendent’s office to appoint 3 
residents to the naming sub-committee. After reviewing the credentials of volunteers, the Board voted 
[3-0-1. Mrs. Phaneuf abstained] to appoint James McCarthy, Brett Speranzella, and Melissa Steidler. 


Standing Building Committee Charge: This item was tabled by the Board, who were asked to send 
comments to Mr. Purple to incorporate into a statement. 


List of documents referred to at 2/3/15 BOS meeting. 


Economic Development Committee 


EDC FY16 budget request 


Other Business 


Memo from Town Administrator dated January 30, 2015 
Letter, resume and email from Jason Malinowski 

Letter, volunteer form and resume from John Kendall, Jr. 
Letter, volunteer form and resume from Tracey Navaroli 
Volunteer form and resume from John Reed 

Volunteer form from John Lyons 

Email from Jim Cavan 

Email from Al Hamilton 

Memo from Town Administrator dated January 30, 2015 
Letter Superintendent of Schools dated January 12, 2015 
Letter, volunteer form and resume from Desiree Aselbekian 
Email from Brett Speranzella 

Email from Melissa Steidler 

Email from Jim McCarthy 


The meeting adjourned at 8:15 p.m. when the Board voted to enter Executive Session. 


Respectfully submitted by Vanessa Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
EXECUTIVE SESSION MINUTES 


FEBRUARY 3, 2015 
McAULIFFE MEETING ROOM 
17 COMMON STREET, SOUTHBOROUGH 


Present: Bill Boland, Chairman; John Rooney, Vice-Chairman; Dan Kolenda, Bonnie Phaneuf, Paul Cimino, 
and Mark Purple, Town Administrator. 


Mr. Boland called the meeting to order at 8:30 PM. Mr. Boland made a motion to enter into Executive 
Session per M.G.L. Chapter 30A, Section 21, and not returning to Open Session, to discuss (1) real 
property (Exemption 6), as the Chair declares that an open meeting may have a detrimental effect on 
the negotiating position of the public body. Motion was seconded by Mr. Cimino, and approved 5-0-0 
ona roll call vote. 


The purpose of the Executive Session was for the Board to get an update on the 84 Main Street 
negotiations. 


Mr. Boland asked about the status of the Preservation Restriction (PR). Mr. Cimino recapped the 
meeting he and Mr. Rooney had with Town Counsel. The attorneys are still working on the details of the 
PR and subsequent agreement. The changes are currently in the hands of Atty. Pezzoni for review. Mr. 
Boland noted that we are getting close to Town Meeting, and may be running out of time to get this 
done. Mr. Boland asked if approval is required from any other boards. Mr. Cimino said that other than 
the Selectmen, approvals will be needed from CPC and Massachusetts Historical Commission. Mr. 
Rooney said that the application for the B&B at 84 Main Street has been submitted by Mr. Delli Priscoli 
to the ZBA, and is on the agenda for the end of February. Mr. Boland said that the Board needs a final 
draft of the PR and agreement for the next meeting. Mr. Cimino said that he will send the most recent 
draft out to the Selectmen for review. Mrs. Phaneuf asked whether the appraisal of the PR had been 
done. Mr. Cimino said that it cannot be done until the PR and agreement are finalized. Mr. Rooney said 
that if the ZBA denies Mr. Delli Priscoli’s B&B application, then the rest of the deal is dead, according to 
Mr. Delli Priscoli. Mrs. Phaneuf noted that the septic design for a residential property and a commercial 
property are different, and that a commercial property such as a B&B would require a commercial 
kitchen. Mr. Cimino said that is Mr. Delli Priscoli’s issue, and not the Town’s. Mr. Cimino said that he 
would put together a timeline and send it out to the Board along with a draft of the CPC application. 


Mr. Boland made a motion to leave Executive Session at 8:46 PM, seconded by Mr. Cimino. Unanimous 
roll call vote to approve, 5-0-0. 


Respectfully submitted, 


Mark J. Purple, Town Administrator 


Documents used in the meeting: 


e None. 


Meeting of the Board of Selectmen 
Tuesday, February 24, 2015, 6:30 P.M. 
McAuliffe Hearing Room, Southborough Town House 


Present: Bill Boland, Paul Cimino, Bonnie Phaneuf, Dan Kolenda, and Mark Purple Town Administrator. 
John Rooney was absent. 


Audit Report 
Bill Fraher, who has been the Town Auditor for many years, made his annual report to the Board. He 
felt the Town was in very good shape financially and stated he did not have to make any major 
adjustments. Mr. Fraher covered several points including the following: 
* Debt service is $3.6 million. 
¢ 5 year summary of general fund. Fluctuations have been sustained which the bond agencies look 
favorably upon. 
¢ Revenue to budget/actual is in 1-2% range and revenues are healthy. 
¢ Status of reserves — 5% range is more common and we are on the lower end, but it was a planned 
use of free cash to get reserves to this level. 
¢ GASB requires listing fixed assets and depreciation levels which have been done. 
* Outstanding debt illustrates total OPEB liability which is down to $28 million from $30 million. 
Next year pension liability will need to be listed. 
¢ The Board discussed written policies and procedures addressed in Mr. Fraher’s management 
letter. 


EDC FY16 Budget: Mr. McCay, Chair of the Economic Development Committee, came back before the 
board to discuss a recommendation to add funding for a part-time Economic Development Coordinator. 
This new employee would to provide enhanced resources to the Town in the area of business 
development. The revised request for this position which will not trigger employee benefits. The 
employee shall report to the Town Administrator. Some of the budget’s other line items include 
printing and publication(s) as well as professional development costs. Committee is looking for staffing 
expertise and consistent outreach in addition to day to day duties making connections with the business 
community. There is a variance between committee and the Administrator's budget; the key being the 
difference in the hourly rate. Initial benchmark was the Westborough salary data which the committee 
felt may not garner the right skill set. Other differences were in the training and development and 
professional development costs. 


Joint meeting with the Planning Board and SHOPC: Both boards opened their meetings. 


Planning Consultant Jennifer Goldson was before the board to present a housing production plan 
update. The approved plan needs to be submitted to DHCD, which has given preliminary approval of the 
plan pending tonight’s vote. This plan addresses many possibilities identified in the master plan and 
other guidelines. The Planning Board voted 4-0 to support the housing production plan as outlined this 
evening. The Selectmen voted 3-0. Chairman Boland signed the letter to send the plan to DHCD. 


Warrant Article — Baseball Field lighting: Ms. Ferguson, Recreation Director, and Commission members 
spoke to the board on an article for this year’s town meeting. 


She emphasized lighting at the Choate and Mooney fields are used by teams other than Southborough 
Youth Baseball. Improving lights will impact shared facilities, other sports teams and would alleviate 


scheduling concerns and provide resting of fields. Standard is to rest a field every 7 years; no 
Southborough fields have been able to follow that in 7 years. 


She noted if the 9-11 turf field is not replaced it means 400 playing hours have no other field to turn to. 
The project to improve lights will alleviate many of these concerns. There will be contributions from the 
multiple sports groups. She added the Mooney project total is estimated to be a bond of $172,000. 
Since a bond cannot be used for leased properties, there is no capital plan for Mooney field. Mrs. 
Phaneuf has concern with the pole heights being requested 60/70ft. knowing that the road and the field 
elevation differ at least five to six feet which may cause light spillage off site impacting the 
neighborhood and wants that further studied. She questioned why any field capital projects should 
receive funding when the Recreation Master Plan for the town is outdated. Mr. Cimino asked for data 
on group contributions. Ms. Ferguson said Recreation is meeting with neighbors this week to seek 
feedback. 


Choate Field: The lighting being requested for Choate is estimated at $205,000. 

Ms. Ferguson has requested the town bond the whole amount and then offset the total with 
contributions. Mr. Purple feels the recreation revolving fund bears the burden for funding the programs 
and with no plan in place there are many questions. Mr. Rooney, who was absent, had questions about 
why other sports groups were not funding this at a higher level and are now asking residents to bear the 
burden of the cost with no guarantee that those groups will make annual contributions. 

Approvals are required from the Planning Board and Zoning Board of Appeals. 


The Southborough Youth Baseball President addressed the Board’s concerns about annual funding for 
this project. In terms of need, the lights would add an additional slot to every weeknight that is now not 
available for baseball practice and games. A neighborhood meeting will be held this week and then go 
to permitting boards. Mr. Boland also asked why we are not forcing groups to rest fields. There appears 
to be a conflict because the Med Flight helicopter lands at Choate. Mr. Cimino feels the lighting at 
Choate Field is a worthwhile goal and the board should move to support it. 


Public Comment 
None 


Reports 
¢ Chairman, Board of Selectmen: Mr. Boland thanked residents for their patience with snow 
removal, and extolled the hard working nature of the public works staff. 
¢ Town Administrator Report: Mr. Purple reminded the Board that there will be a full budget 
presentation at the March 3 meeting. 


Consent Agenda - approved 
The Board voted unanimously to approve the following: 
¢ Meeting minutes from: January 20, 2015, February 3 (Executive Session). 
¢ Appoint Laura Bertonazzi to the Southborough Scholarship Advisory Committee, term to expire 
June 30, 2017. [Approved 2-0, Mrs. Phaneuf abstained from this vote.] 
¢ Appoint Cynthia Bechtel to Southborough Scholarship Advisory Committee, term to expire 
June 30, 2017. 
* Accept donation of $200.00 to be allocated to the ambulance donation account. 
¢ Sign Class | license for change of name from Coast 2 Coast Volvo of Southborough, LLC, 
d/b/a Volvo of Southborough to Coast 2 Coast Southborough, LLC, d/b/a Volvo of Southborough, 
251 Turnpike Road. 


* Accept resignation of Alexander Neihaus from Municipal Technology Committee. 


1. Other Business properly before the Board 

1.Discussion of additional warrant article for the 9-11 Field replacement and lease with the 
Department of Conservation and Recreation, through a home rule petition. The Board would need 
to open the warrant to add this. There are other housekeeping articles that staff would like to add 
if the warrant were to be re-opened and closed this evening, three from the Community 
Preservation Commission and the snow and ice deficit as a placeholder only. The 9-11 article is 
required for legislative purposes and is not related to any funding components. 

2.The Board voted to re-open the warrant for the annual town meeting and add the articles for 
9-11, CPC, wrap up and other miscellaneous articles. The Board voted to close the warrant for the 
annual town meeting for 2015. 

3.The Board acknowledged they authorized DPW to deficit spend on snow and ice costs. The 
Superintendent believes the line item will be overspent by $150,000. Re-stocking the salt shed 
will be $100,000 in addition, if required. The Board approved up to $160,000 in deficit spending. 

4.Ms. Galligan publicly thanked the CERT teams who have assisted the DPW by opening hydrants as 
well as town residents. Water division and fire department employees have also assisted in snow 
clean-up by providing equipment, meals and status reports to residents. 

5.Mr. Croatti and Mrs. Rose Mauro expressed an interest in serving on SHOPC. Move to appoint Mr. 
Croatti to the SHOPC, for a term to expire June 30, 2015. 


List of documents referred to at 2/24/15 BOS meeting. 
Town Audit Report 


¢ Town of Southborough Management Letter dated June 30, 2014 

¢ Town of Southborough Basic Financial Statements, year ended June 30, 2014 
Economic Development Committee Budget 

¢ EDC FY16 budget request 
Affordable Housing Plan 

* Town of Southborough Housing Production Plan draft dated February 19, 2015 
Warrant Article for Baseball Lighting 

¢ Project description and objective 

¢ Lease purchase proposal 

¢ Memo from Recreation Commission dated February 15, 2015 
Consent Agenda 

¢ January 20, 2015 minutes 

¢ Volunteer form and resume from Laura Bertonazzi 

¢ Volunteer form and resume from Cynthia Bechtel 

¢ Memo from Fire Chief dated February 9, 2015 

¢ Letter from Volvo of Southborough dated February 12, 2015 

¢ Letter of resignation from Alexander Neihaus dated February 14, 2015 
Other Business 

¢ Volunteer form, letter and resume from Rose Mauro 

¢ Email from Donald Croatti dated August 19, 2014 


The meeting adjourned at 9:02 p.m. 
Submitted by Vanessa Hale, Assistant Town Administrator. 


MEETING MINUTES 
March 3 2015 
MCAULIFFE MEETING ROOM 


Present: Bill Boland, Chairman; John Rooney, Vice-Chairman; Paul Cimino, and Bonnie Phaneuf. Town 
Administrator Mark Purple was also present. Absent: Daniel Kolenda. 


Mr. Boland called the meeting to order at 6:30 PM. 


Metcalf Lane 

Mr. Boland read the public hearing notice. The Planning Board opened their meeting at 6:30 p.m. 
Conditions which remain on this road, which is on the town meeting warrant to be accepted as a public 
way: Raise manhole in Spring, remove fencing if desired by residents which was installed by the 
developer. Fence is still buried under snow, so the neighborhood meeting has not taken place. $16,000 
is sufficient to complete work order list, $1,000 for the manhole. $15,000 is 10% of original bond 
amount. Mr. Jenks from the Planning Board has asked that a requirement for a professional land 
surveyor certification that the road layout is substantially the same of the approved definitive plan also 
be included. Add “required certification.” Mrs. Phaneuf recused herself from this discussion. 


DPW Superintendent Galligan said the road meets all requirements. Don Morris, Planning Board 
Chairman, noted routine inspections will continue to occur right up until town meeting. Karen 
Muggeridge noted she and one other abutter are not residents of Parmenter Meadows, which is who 
the developer intends to meet with. Since there is no homeowner’s association some expenses will be 
borne by them, a matter that is not included in regulations. This subdivision goes back to 1995, and 
has been built as approved at the time by the then-sitting Planning Board. The Board voted to lay out 
Metcalf Lane as a public way plan dated 2/12/15, with the above noted conditions. All voted in favor, 
with Mrs. Phaneuf recusing herself. 


The Thayer Lane road hearing was continued to March 17, 2015 at 6:45 p.m. as there was not a quorum 
of the Board that could participate. Mr. Boland recused himself as an abutter and Mr. Rooney filed a 
conflict of interest. The Planning Board adjourned at 6:55 p.m. 


John Butler citizen petition warrant article: John Butler has proposed a citizen petition warrant article 
dealing with dissemination and availability of information within town government. He feels there is 
unwarranted citizen suspicion because they can’t get access to information. If information, e-mails, 
documents were more readily available, people would feel as though they were more aware of town 
government actions and priorities. He stated he has never found any information to be hidden. 
Technology could now make info more available. Mr. Rooney agrees with the concept but cites a legal 
opinion that may be in conflict with the public records statute. Focus is not on employee to employee 
communication, more so communication from staff to board or committee. Mr. Cimino asks that Mr. 
Butler and Mr. Purple look for a way to get 80% of info out there now. Mr. Boland does not see a 
problem and wonders about the necessity of a bylaw. The public can always ask for info and it will be 
granted if it meets the public records law. Mr. Butler will think about what issues fall into a grey area 
and review it. Mr. Phil Jenks agreed with premise, but felt it may be cost and labor prohibitive, which 
the Board needs more detail on. 


FY16 Budget Presentation 
Mr. Purple and Finance Director Mr. Ballantine were before the Board to present the FY16 proposed 
budget. 


A summary of the budget included: 
¢ $1.85 million increase or 3.96% over FY15 budget 
¢ School 2.95% increase 
¢ Assabet down 27% (enrollment down 5 students) 
¢  Debt/Benefits/Liability budget is up 7.64%, OPEB included in benefit budget this year, increase 
is 5% excluding Tufts which is up 16.5% 
e =©Average tax increase up 2.87% 
¢ Staffing: down 6.4 FTE equivalent with schools. 


Some department details include the following: 

¢ Two new PT [no benefits] positions: Help Desk Technician, Economic Development Coordinator 

¢ Restoring payroll coordinator to 40 hrs; restoring Planning Bd Administrative Asst to 40 hrs; as 
well as Maintenance Custodian [HVAC efficiencies], additional hours for Library PT staff to better 
staff the building 

¢ Operational efficiencies and re-organizational opportunities in DPW, reduced staffing by 1 FTE 

¢ — Slight reduction of staffing in Building/Zoning 

¢ Police and Fire: additional funding for training needs 

¢ Schools: net staff decreases. 

¢ COA: shift portion of operational funding from grants to the general fund operating budget 

¢ Budget includes Year 1 of legal settlement over regional school allocation for Algonquin 

* Capital requests totaling $1,889,790, [$170,276 of which are budget articles] 


Other items touched on include: 
¢ Town buildings disposition 
e¢ Future Public safety facility 
¢ Mitigating insurance program costs 
¢ New town website 
e [IT structure 
¢ OPEB costs 


The board’s comments included unanimous support of the budget document prepared by the finance 
team. They decided not to take positions on budgets tonight. 


Ms .Aselbekian inquired whether there is a line itemization for the town budgets. The board supports 
this suggestion and asked that a handout be prepared that would show primary line items amounts. 


Public Comment: None 


Reports 
¢ Mass DOT hearing Wed March 11 
¢ Water issues at Fire Dept. under control, clearing sections of the roof 
¢ Scholarship committee will not offer scholarships this year, committee in transition and unable 
to meet. 
Consent Agenda 


Grounds Maintenance contract-The Board voted unanimously to award a contract toJ & J & Son 
Lawncare, P O Box 523, Southborough for $160,225.00. 


List of documents referred to at 3/3/15 BOS meeting. 
Metcalf Lane 


¢ Legal notice of public hearing 
¢ Letter from Bruce Saluk & Associates dated January 2, 2015 
¢ Notice mailed to property owners of Metcalf Lane 
¢ Letter from Planning Board dated February 19, 2015 
Thayer Lane 
¢ Legal notice of public hearing 
¢ Letter from Capital Group Properties dated December 31, 2014 
¢ Notice mailed to property owners of Thayer Lane 
¢ Letter from Planning Board dated February 23, 2015 
Citizen Petition Article 
¢ Draft of warrant article 35 for ATM 
Consent Agenda 
¢ Letter from DPW Superintendent dated February 25, 2015 
¢ Bid opening minutes 
¢ Bid sheets from J & J & Son Lawncare 


Meeting adjourned at 9:30 p.m. Unanimous roll call vote to enter Executive Session for contract 
negotiations with non-union personnel. 


Respectfully submitted by Vanessa Hale, Assistant Town Administrator 


Meeting Minutes 
March 17, 2015 
McAuliffe Meeting Room 


Present: Bill Boland, Chairman; Daniel Kolenda, Paul Cimino, and Bonnie Phaneuf. Mark Purple, 
Town Administrator. John Rooney, Vice-Chairman — will participate remotely during warrant 
article discussion. 


Mr. Boland called the meeting to order at 6:35pm 


Appointments 


Massachusetts Electric Co 


Ms. Crystal Tognazzi, Mass Electric Co, requested permission to locate a new pole. 
Mr. Boland indicated a discrepancy on the drawing. Ms. Tognazzi confirmed that it 
is a solely owned pole. Petition will change to reflect solely owned Pole 48. A new 
pole is required to install cameras for speed and traffic monitoring. The Board voted 
unanimously to authorize National Grid to install a new solely owned pole 48-50 on 
the side of Northboro Road as requested by petition with the amendment that it is 


95 feet from the solely owned pole 48. 


Continued Road Layout Hearing — Thayer Lane 


This is a continuation from last meeting. Mr. Boland and Mr. Rooney filed a conflict 
of interest form stating they will not be able to participate. Mr. Kolenda chaired this 
portion of the meeting. Mr. Purple said there were not enough unconflicted 
selectmen to participate so the meeting was continued from March 3. Members of 
the Planning Board joined the Selectmen’s meeting. Mr. Morris, Planning Board 
chairman, reviewed the as built plan for request of street acceptance of Thayer 
Lane. After reviewing material and discussing the project, the board recommends 
road acceptance to the annual town meeting. $20,000 of the bond will be retained; 
$19,000 is 10% of the original bond and $1,000 will be covered for the small trench 
to be installed towards the end of the project. Mr. Cimino inquired whether the 
developer met all requirements. Mr. Morris, Planning Board Chairman, confirmed 
all requirements have been met. Mr. Kolenda made a motion to approve the layout 
of Thayer Lane as printed, shown and described on the plan. Allin favor with Mr. 


Boland and Mr. Rooney recusing themselves, 3-0-0. The Planning Board adjourned. 


Discussion and/or take position on warrant articles for 2015 Annual Town Meeting: 


Mr. Boland acknowledged that Mr. Rooney was participating remotely via speaker 
phone. 7:03pm-call to Mr. Rooney to participate remotely. 


Article 23, 24 


Michelle Jenkins, Interim Town Clerk came before the Board to present and discuss 
both articles. Ms. Jenkins is not the original proposer of Article 23 and 24. Mr. Paul 


Berry, retired Town Clerk, is the original sponsor of these articles. 


Article 23: Ms. Jenkins says this article deals with boards, committee, commission 
and residency requirements and qualifications of appointed officials. It would 
require all appointed officials are registered voters and residents of the town, in 
order to make sure all appointed and elected officials take the oath of office in a 
timely manner. Mr. Purple says there is a note from Mr. Cipriano, Town Counsel, 
regarding outstanding issues. He is in the process of reviewing the legal efficiency 
and intent of the article. Mr. Cimino made a point of order that this article is 
proposed by the retired town clerk presuming it means office of the town clerk as 
opposed to an individual who happens to be a town clerk at the time. He questions 
whether Ms. Jenkins as an interim clerk can speak of this. This discussion was 


tabled pending town counsel opinion. 


Article 24: Ms. Jenkins says this article covers political signs and would put a 
guideline in place for anyone running for office of when and where they can put up 
their political signs. Mr. Cimino questions if there is a first amendment vulnerability 
on this and would like firm advice on that point from town counsel. Mr. Kolenda 
also expressed concerns on the constitutionality of it. Mrs. Phaneuf also supports 


the concerns. Board in agreement for further advice from town counsel. 


Board agrees this article is not ready to go to town meeting as it exists now and 
there is not enough time to redress this to approve for town meeting. The Board 


voted unanimously to not support Article 23 as it stands. 
Roll Call: Cimino, aye; Kolenda, aye; Phaneuf, aye; Rooney, aye; Boland, aye. 
Capital Budget Article (10&11) 


Article 10, Line H Town House Windows 


Mr. John Parent, Facilities Director gave a presentation to replace windows in the 
Town Hall. Presented cost and benefits of replacement versus restoration. Mr. 
Rooney would like to see the survey results from the building study committee to 
determine if windows replacement would exceed other priorities. Mr. Hubley, Chair 
of the Historical Commission was asked if there is a vote from Historical. He said no 
official vote at this time. Mrs. Phaneuf agreed and also requested utility bills from 
the last 3 years. Mr. Parent supplied the actual monthly savings for the first year, 
$587.06. Factoring in a compound interest of 4% over the years which would be 50% 
increase will be looking at a 78-year payback. Mr. Boland and Mrs. Phaneuf wanted 
to hear from Historical. Mr. Kolenda moved to support. Mr. Cimino was not ready 
to vote for the large amount of money with uncertainty and a long payback. Mr. 
Rooney voted to oppose. The Board vote 1-2-2 to hear from Historical on March 24, 
2015. Roll Call: Cimino, abstain; Kolenda, aye; Phaneuf, abstain; Rooney, nay; 


Boland, nay. 


Article 10, Line D, New Roof Engineering for Fire Department 


Mr. Rooney asked if the engineering study is critical to the safety of the building. Mr. 
Parent said the study needs to be done now due to age and design of the building 
with the current issue of the roof leakage substantially due to ice damage. Mr. 
Cimino asked if $20,000 is sufficient for engineering and labor. Mr. Parent 
estimating an additional 30% to cover insulating and ventilating. Mr. Boland adds 
that the building has deficiency and will be used for the next 5 years. Mr. Boland 
move motion to support. Roll Call: Cimino, aye; Kolenda, aye; Rooney, aye Boland, 


aye. Phaneuf, aye. 


Article 11 


This is to be borrowed and repaid through the ambulance fund. Current pumper 
truck serves as dual purpose. Existing truck will be sold or traded in. Proceeds will 
go back to general fund. New vehicle intended for dual purpose as well but 
difference is that the body style is larger and cabinets are larger and designed to 
carry the rescue type equipment. Both current functions will be covered by the new 
vehicle. 


Mr. Boland move to support Fire Department and Replacement of Engine 33. Roll 
Call: Cimino, aye; Kolenda, aye; Rooney, Phaneuf, aye; Boland, aye. 

Article 10 

Mr. Boland move to support Articles A, B, C, E, F, G. 


Vote 5-0-0, Roll Call: Cimino, aye; Kolenda, aye; Rooney, aye; Phaneuf, aye; Boland, 
aye. 


Capital Budget Items from the FY16 Budget Manual Page 58. 


Mr. Purple discussed the following items listed in the warrant: 2 DPW vehicles, 2 
Police vehicles, 1 Replacement Van for Facilities, 1 Boat for Fire Department, 6 
tasers for Police. All cost items will be listed individually rolling up to a bottom line 
figure. Each item will be discussed at town meeting. Mr. Boland moved to support 
Capital Budget as it is presented and printed in the budget document. Roll Call: 


Cimino, aye; Kolenda, aye; Rooney, aye; Phaneuf, aye; Boland, aye. 

Other budget articles (7, 8, 12-16) 

Article 7 

Roll Call: Cimino, aye; Kolenda, aye; Rooney, aye; Phaneuf, aye; Boland, aye. 
Article 8: Mr. Purple indicated numbers are not finalized. 


Mr. Boland moved to support articles 12 to 16. Roll Call: Cimino, aye; Kolenda, aye; 
Rooney, Phaneuf, aye; Boland, aye. 


Demolition Delay Bylaw (29) 


Mr. Joe Hubley, Chairman of Historical Commission, was in attendance. Mr. Rooney 
requests that the word “OR” be stricken from the definition of Historically or 
Architecturally Significant Building. And/or is in the middle of the definition on Line 
18, Page 27, Article 29. Mr. Hubley will consult with Town Counsel since he and the 
Attorney General approved it. Bylaw will allow time for commission to work with 
owner to keep it from demolition but in the end it does not prevent it ever from 
coming down. Mr. Cimino suggests shortening the length from 9 months to 6 
months and Mr. Kolenda suggested making this voluntary instead of obligatory. Mr. 
Kolenda would like to see wording that would satisfy the individual versus 
government. Mr. Hubley will work with the historical commission, town counsel and 
building inspector to revise language. Mr. Hubley requests the board send him any 
changes via email. Board not ready to vote, as they were not in favor of it in its 


current form. 

Article 5 & 6 

This item will be held until the Board can meet with the Personnel Board closer to 
Town Meeting. 

Article 7: 

Mr. Boland move to support Art. 7. Roll Call: Cimino, aye; Kolenda, aye; Rooney, 
Phaneuf, aye; Boland, aye. 


Article 8: Mr. Purple and Mr. Ballantine are looking at 2015 budget adjustments, 
this is not finalized. Looking to transfer some funds from available funds by next, 
meeting if there will be anything additional. Will provide more info on March 24° 


meeting. 
Mr. Boland motion to hold. All in favor. 


Articles (1, 2, 3, 4,) 
Mr. Boland move to support. Roll Call: Cimino, aye; Kolenda, aye; Rooney, aye; 
Phaneuf, aye; Boland, aye. 


Articles 9 FY16 budget 


Mr. Boland pointed out that a request has been received from Advisory to print the 
higher number [for the Recreation Department] which would include the amount of 
the pilot payment to DCR. For the purpose of discussion, put in budget the original 

intent of moving that money into the budget was that turf needs to be replaced. 15 


years is the maximum time for a bond. It was thought that user fee could cover it 
with a permit from DCR for 5 years. Length of bond cannot be longer than the 
permit. Mr. Purple says this is not a FY 16 issue but could be a FY17 issue. The town 
meeting has already authorized the spending of $660,000 for the replacement of the 
turf field. It up to the board to determine whether or not they will allow the money 
to be used and what expense is incurred. Mr. Purple says the Pilot payment is a 
separate issue and may be postponed to FY17. Advisory wanted to put it in this year 
budget for purpose of discussion. Mr. Purple feels this can wait one for more year. 


Mr. Cimino believes the town should have an opportunity to vote on this. 

Mr. Boland’s final motion is to print the budget as presented by Mr. Purple. 

The Board voted 3-2 to list the original number. Roll Call: Cimino, nay; Kolenda, 
aye; Phaneuf, aye; Rooney, nay; Boland, aye. 

Article 12: looking to transfer money to stabilization fund for future capital use base 
on capital plan. 

Mr. Boland made a motion to approve article 12 as amended. Roll Call: Cimino, 
aye; Kolenda, aye; Rooney, aye; Phaneuf, aye; Boland, aye. 

Article 13 to 16: 

Mr. Boland motion to move and support 13 through 16. 

Roll Call: Cimino, aye; Kolenda, aye; Rooney, aye; Phaneuf, aye; Boland, aye. 
Articles (17, 18, 19, 20, 21, 22) 

Mr. Boland move motion to support. Roll Call: Cimino, aye; Kolenda, aye; Rooney, 
Phaneuf, aye; Boland, aye. 


Article 25: A petition to the Legislature to extend the lease period for 911 Field to 
15 years from the current 5 years under the existing permit. 


Mr. Boland move to support. Roll Call: Cimino, aye; Kolenda, aye; Rooney, aye; 
Phaneuf, aye; Boland, aye. 


Article 26: Planning Board will hold their public hearing on March 23. They will come 
before the board on March 24. Roll Call: Cimino, aye; Kolenda, aye; Rooney, aye; 


Phaneuf, aye; Boland, aye. 
Article 27: 

Mr. Boland move to support. 
4-0-1 Mrs. Phaneuf abstained. 


Article 28: Boland and Rooney will abstain. 


3-0-2. Roll Call: Cimino, aye; Kolenda, aye; Phaneuf, aye; Rooney, abstain; Boland, 
abstain. 


Article 30 

Recreation Commission will meet with Advisory. 
Article 31 

Substance of article will be addressed at a later time. 
Article 32 


The Board will invite Mr. Barron to speak to the article. 
Article 33 


Mr. Boland motion to support. Roll Call: Cimino, aye; Kolenda, aye; Rooney, aye; 
Phaneuf, aye; Boland, aye. 


Article 34 
Mr. Boland move to not support it as it is written. 
Vote 5-0-0- to not support. Roll Call: Cimino, aye; Kolenda, aye; Rooney, aye; 
Phaneuf, aye; Boland, aye. 
Il Public Comments None 


Hl Reports 
Mr. Purple sends a big “Thank you” to Peg Leonard for stepping up to run the annual 
St. Patrick’s Day lunch at the Senior Center. She did a wonderful job. 


Mr. Kolenda sends a shout out to the department heads in attendance at tonight’s 
meeting and their outstanding continued support to the town. 
Mr. Cimino added praise to Mrs. Galligan for the unbelievable task of snow removal 
and keeping the streets safe. 
Mr. Rooney requested permission to sign off. 

IV Consent Agenda Voting took place at 7:04 pm with Mr. Rooney calling during Items 


4and5. 
1. Approved accept resignation of Michael Cunningham, Communications Officer. 
Vote 4-0-0 


2. Approved resignation of Jonathan Kersting, Communications Officer. 
Vote 4-0-0 

3. Approved recommendations from Police Chief, RE: Communications Officer 
Promotions. Vote 4-0-0 

4. Ratify new contract for Fire Chief. 
Roll Call Vote 4-0-1. Mrs. Phaneuf abstain from vote. Reason for abstention is to 
be consistent with regards to percentage increase, or her vote in executive 
session. 

5. Approve meeting minutes from: February 24, 2015. 
Tabled to next meeting. 
Approve meeting minutes from: March 3, 2015. 
Roll Call Vote 4-0-1. Mr. Kolenda abstained as he was not present. 

6. Approved accept final draft of Comprehensive Emergency Management Plan 
(CEMP) 
Vote 4-0-0 

7. Approved award contact for DPW Generator Project. 
Vote 4-0-4 

8. Approved nominate Mr. Leslie Boardman as Inspector of Animals. 
Vote 4-0-0 


List of documents referred to at 3/17/15 meeting. 
Pole Hearing 
¢ Petition for pole locations 
¢ Notice of hearing and plan 
Continued Road Layout Hearing 
¢ Notice of hearing 
¢ Letter from Capital Group Properties dated December 31, 2014 
¢ Letter from Planning Board dated February 23, 2015 
Warrant Articles 
¢ Draft of Annual Town Meeting Warrant dated March 12, 2015 
Consent Agenda 
¢ Letter from Michael Cunningham dated March 4, 2015 
¢ Letter from Jonathan Kersting dated March 10, 2015 


e Letters from Police Chief dated March 13, 2015 

¢ Resumes 

¢ Fire Chief Employment Agreement March 5, 2015 through March 4, 2018 
¢ February 24, 2015 minutes 

¢ March 3, 2015 minutes 

¢ Letter from Emergency Management Director of Operations dated February 10, 2015 
e Emergency Management Plan 

¢ Letter from Facilities Manager dated March 4, 2015 

¢ Legal notice 

¢ Bids for DPW generator 

¢ Letter from Dept. of Agricultural Resources dated March 6, 2015 

Vi Adjournment - Meeting adjourned at 9:48 pm 


Respectfully submitted by, Jenn Hom 


Meeting Minutes 
March 24, 2015 
McAuliffe Meeting Room 


Present: Bill Boland, Chairman; Paul Cimino; John Rooney; Bonnie Phaneuf and Mark Purple, Town 
Administrator. Daniel Kolenda is absent and will not be participating remotely. 


Mr. Boland, called the meeting to order at 6:32pm 


Appointments 
Continued discussion of FY16 warrant articles: 


Article 8 (FY15 budget adjustments) 

Mr. Ballantine gave a brief discussion and break down of the FY15 budget adjustments. One 
item that the Board is aware of with regards to adjusting some money is the present 
reinstatement of the position of the Cemetery Supervisor in DPW. There are some transfers 
for this in FY15 to make sure this DPW account is sustainable through the end of the year. 
The Board was also informed that payments for unused sick and vacation time for retirees 
have also exceeded what has been budgeted, due to retirements that were not budgeted 
for. The third adjustment is $1,480 under liability insurance. The last adjustment is the 
contract with the State to perform inspectional services as Sealer of Weights & Measures; 
the amount is $2,600. The Board voted to support Article 8. 


Article 10 (Capital Budget) 

The Board agreed to support all items (A to G) with the exception of the town house 
windows. Since the last board meeting, Mr. Parent had met with both Advisory and 
Historical Commission and he has requested that the item be indefinitely postponed in 
order to look at other options. Mrs. Phaneuf motion to remove H from the warrant. Mr. 
Boland preferred to have it left in the capital plan so the public is aware that it is an ongoing 
item. Mr. Rooney is not in favor of putting it before town meeting until it is ready to vote. 
Mr. Cimino agrees with Mr. Rooney and is in favor of taking it off. The Board voted 
unanimously to remove the windows from the FY16 capital plan. 


Article 12 (Stabilization Fund) 
Purpose of Article 12 is help to fund capital needs. The Board voted unanimously to support 
this article. 


Article 15 

The article has been increased to $50,000. This money is at the discretion of the Board of 
Selectmen, and could be used to fund planning and consulting needs for the Public Safety 
Study Committee and Permanent Building Committee. | The Board voted unanimously to 
support Article 15 in the amount of $50,000. 


Article 23 (Board and Committee status) 
Mr. Purple will speak briefly on this Article regarding boards, committees and commissions 
or other appointed governmental body of the town and a requirement that members have 


to be a resident of the town. There was language in the article that committee members 
also have to be registered voters. Upon Counsel’s review, it was determined that the 
registered voter requirement can only be done by special act and not bylaw. Those words 
have been stricken out of the language. The Interim Town Clerk is requesting to move 
forward as presented without the language. Mr. Purple said the language has already been 
amended. 

There was a motion to support Article 23; 3-0-1 Mr. Boland did not support it. 


Article 26 (Solar Bylaw) 

Ms. Burney and Mr. Morris, Chairman of the Planning Board, were present to summarize 
this bylaw, which is proposing a special permit and site plan reviewed by the Planning Board 
and would allow solar panels in an industrial park and industrial district with the same 
dimensional requirement. This applies to large ground mounted solar 250 kw and larger. 
Smaller solar [under 250 kw] will be allowed in other districts. This bylaw only regulates 
250kw and larger scale and ground mounted. State law cannot regulate anything under 
250kw but does require a building permit. Ms. Burney is also in the process of creating rules 
and regulations that will be presented and approved by the Planning Board at a public 
hearing in May after town meeting. Town Counsel has approved it with some minor 
changes. The Board voted unanimously to support the solar bylaw. 


Article 29 (Demolition Delay) 

Mr. Hubley, and other Historical Commission members were present to discuss changes 
made to the bylaw as suggested by the Board. Mr. Weishan went over what has changed 
since the first draft. The Board raised continued concerns with the interpretation of 
demolition by neglect. Mr. Boland thanked the Historical Commission for working hard and 
appreciates the modifications as requested. Mr. Tom McCarthy, a resident from 13 
Latisquama Road was present to address his concerns on the Demolition Delay bylaw. He 
does not feel that any period of delay for historical structure is reasonable. He added that 
there are no monetary benefits, no tax benefits and nothing to offer to owner to prevent 
demolition also added the bylaw is taking away property rights. Mrs. Phanuef is requesting 
the old bylaw to compare to the present one and see why it was not passed. Mr. Hubley 
says that there is no bylaw in place to prevent historic homes from being ripped down 
without any process. After some debate, Mr. Boland closed off debate. Mrs. Phaneuf asked 
Mr. McCarthy to draft his concerns in writing. Mr. Purple says that the bylaw has to go to 
print the way it is now with the changes that was sent by Mr. Hubley earlier today. 
Historical Commission will respond at town meeting. The Board will vote their position on 
this article at town meeting. 


Article 30 (Choate Field lights) 

This Article originally covered lighting of both Mooney and Choate Field, it has since been 
trimmed to just the replacement of lights at Choate field. Recreation Director, Ms. Ferguson 
and Recreation Commissioners Mr. Brian Shifrin and Mr. Mark Murphy were present to 
answer any additional questions from the board. Mr. Rooney would like to know what the 
revenue is to assist the town in paying off the bond, as well as monthly and annual 
electricity costs, in addition to the rate structure of the league. If the league is the primary 


user of the lights, the league should have stake in the repayment schedule. Mr. Rooney’s 
concerns are what is the league plan, league structure and overall game plan for the league 
to help pay back this bond money. Ms. Ferguson adds that although there are grants 
available, they are currently frozen so cannot apply for them yet. There is also the need to 
have an updated open space and recreation plan in order to apply for these grants. The 
current plan expires on July 1 so the timing will not allow staff to pursue grants. Mr. Shifrin 
says that if poles were lit properly there will be an increase in numbers of users on those 
fields for skating, basketball, soccer, and pickup games. Mr. Shifrin says that the individual 
users pay electricity cost on separate meters. Mr. Shifrin will have a meeting with the 
league to discuss a schedule of repayment contribution towards the bond and present some 
sort of commitment at the town meeting. The board is requesting that the Recreation 
Commission and the Men’s Softball league coordinate a firm dollar commitment from the 
league. Board also requested more detail and to ascertain the condition of the existing 
poles before presenting to town meeting. Mr. Cimino also adds that this field is centrally 
located, good place to have a well-lit field with minimal residential impact and should be 
included in their presentation at town meeting. The Board will vote their position on this 
article at town meeting. 


Article 31 
This is a citizen petition and will be indefinitely postponed at town meeting. 


Article 32 
This article is passed on to town meeting. 


Public Comment: None 

Reports 

Chairman, Board of Selectmen: None 

Town Administrator Report: Mr. Purple received correspondence from Mass DOT regarding 
winter pothole money. Town share is about $65,000 that is being made available immediately. 
There is now $320,000 in additional road money that was not anticipated this year. 

Consent Agenda 


The Board voted unanimously to approve the following items: 
¢ Approve meeting minutes from January 6 
¢ Approve meeting minutes from February 24: 
* Accept payment in lieu of taxes of $500.00 from L’Abri Fellowship Foundation. 
¢ Sign Annual Meeting warrant 
¢ Appoint Steven M. Hinterneder to the Southborough Stewardship Committee as 
Breakneck Hill Cow Fund representative, term to expire June 30, 2015. 
¢ Move to approve February 3 minutes with revisions. 
The Board also took the following action: 
¢ Mr. Boland move to table the February 24, 2015 meeting minutes to make those 
corrections which passed unanimously. 


List of documents referred to at 3/24/15 meeting. 


FY16 warrant articles 
¢ Draft of Town Warrant dated 3-20-15 
Consent Agenda 
¢ January 6, 2015 minutes 
¢ February 3, 2015 minutes 
¢ February 24, 2015 minutes 
¢ Letter from L’Abri Fellowship Foundation dated March 4, 2015 
¢ Memo from Conservation Commission dated March 19, 2915 
e¢ Letter and volunteer form from Steven M. Hinterneder 


The meeting adjourned at 8:45 p.m. 


Submitted by Jenn Hom, Recording Secretary. 


Meeting Minutes 
Tuesday, April 7, 2015 6:30 pm 
McAuliffe Hearing Room, Southborough Town House 


Present: Bill Boland, Chairman; John Rooney; Daniel Kolenda; Paul Cimino, and Mark Purple, 
Town Administrator. Absent: Bonnie Phaneuf 
Mr. Boland to begin meeting at 6:34 pm 


Pre-Town Meeting 
Town Meeting Preparation- David Coombs, Town Moderator 


Mr. Coombs reviewed the warrant articles and procedures in preparation for town 
meeting. This is the first time that Temporary Town Clerk Michelle Jenkins will be in the 
role that was formerly held by Mr. Paul Berry. Mr. Coombs requests that any known 
amendments that anyone might want to make beforehand be given to Ms. Jenkins and a 
copy to him. Town Meeting will begin at 7pm on Monday, April 13". 


Article 1: Does not require a vote on the warrant. Mr. Coombs request reports be limited 
to 5 minutes or less. Mr. Coombs requests that Ms. Vanessa Hale be informed of any 
reports that require PowerPoint prior to Town Meeting. Mr. Cimino will make this 
motion. 

Article 2: Pilot payment from St. Marks and Fay. No known amount at this time. This will 
require a majority vote. Mr. Boland will read this article. 

Article 3: Authorize Town Treasurer to borrow from time to time. This requires a majority 
vote. Mrs. Phaneuf will read article. 

Article 4: This is 30B contract to award contracts. This requires a majority vote. Mr. 
Rooney will read article. 

Article 5: Town salary administration plan. This requires a majority vote. Personnel Board 
will read article. 

Article 6: To vote a sum of money to fund the preceding argument. This requires a 
majority vote. Personnel Board will speak for this article. 

Article 7: Transfer of monies for employee benefits. This requires a majority vote. Mrs. 
Phaneuf will read this article. 

Article 8: The transfer of $94,238 between various accounts proposed by the Board of 
Selectmen. This requires a majority vote. Mr. Rooney will speak for this article. 

Article 9: Town budget. This requires a majority vote. Mr. Boland will work with the 
Town Clerk in advance on the actual motions and he will speak on this article at Town 
Meeting. 

Article 10: Raise and appropriate the transfer of available funds for general government 
items. This is a majority vote proposed by Board of Selectmen. Mrs. Phaneuf will speak. 
Article 11: Borrowing for a new fire truck. This requires a two-thirds vote. Mr. Cimino 
will speak. 

Article 12: Stabilization fund. This requires a two-thirds vote. Mr. Boland will speak. 


Article 13: Revolving fund article. This is a majority vote proposed by various boards. Mr. 
Rooney will read this article. 

Article 14: Funds for ongoing maintenance of capital equipment. This requires a majority 
vote. Mr. Boland will read. 

Article 15: Money to bring in consultants. This requires a majority vote and Mrs. Phaneuf 
will speak. 

Article 16: Raise and appropriate the sum of money for retirees. This requires a majority 
vote and Mr. Cimino will speak. 

Article 17: Accept the report of the Community Preservation Committee [CPC]. This 
requires a majority vote and will be read by the Community Preservation Committee. 
Article 18: Appropriating money from the CPA general unreserved. This requires a 
majority vote and will be read by CPC. 

Article 19: Appropriate $62,000 to fund Tennis Court Restoration Project. This requires a 
majority vote and CPC will read article. 

Article 20: Transfer of monies. CPC will speak. 

Article 21: Transfer of $6,000 for the Recreation Field Assessment Project. This requires a 
majority vote. CPC will speak. 

Article 22: Transfer of $12,000 for the hiring of a Consultant. Majority vote; CPC will 
speak. 

Article 23: This article was proposed by Paul Berry during his role as Town Clerk. He 
proposed this article as holder in that office not as an individual. A consensus will be 
taken at Town Meeting as to who will read this article. It will be presented by either the 
interim Town Clerk, Ms. Jenkins or Chairman of the Board of Selectmen, Mr. Boland. 
Article 24: Political Signs. This requires a majority vote. Board of Selectmen will make 
motion. 

Article 25: Soccer field proposed by the Board of Selectmen and requires a majority vote. 
Mr. Cimino will read this article. 

Article 26: Solar ground mounted energy system article requires a two-thirds vote. This is 
proposed by the Planning Board and they will speak to this article with a small 
presentation. 

Article 27: Street acceptance of Metcalf Lane and will require a two-thirds vote. Mr 
Rooney will propose this article. 

Article 28: Public way for Thayer Lane. This requires a two-thirds vote and Mr. Cimino 
will speak. 

Article 29: Demolition delay article. This will be postponed indefinitely. 

Article 30: Replacement of Choate Field lights proposed by the Recreation Commission. 
This requires a two-thirds vote. 

Article 31: Clifford Road Drainage proposed by Ms. Hoolihan. No agreement was reached 
and will be postponed indefinitely. 

Article 32: Special sticker to allow admittance to the recycling area proposed by Mr. 
Barron. This requires a majority vote. 

Article 33: Petition by Mr. Baltas for Stony Brook Market. Mr. Baltas will make the 
motion. This will require a majority vote. 


Article 34: A citizen petition regarding distribution of public information proposed by Mr. 
Butler, and will also require a majority vote. 


Mr. Coombs concluded that if a second night of Town Meeting is required, it will take 
place on Tuesday, April 14 at 7:30 pm. He also thanked everyone on the committee for 
working so hard on the warrant articles. Mr. Coombs adjourned the Pre Town Meeting at 
7:58 pm. 


Hearings 
Jack Barron- Article 32 (Special Transfer Station Sticker) 


Mr. Barron of 11 Sadie Hutt Lane is looking for direction from the Board regarding this 
petition. This article requests a vote to authorize the town to issue all citizens requesting 
access to the recycling area by purchasing a special sticker allowing admittance to this 
area for $25 a year, on Saturdays from 4pm to 6pm. Currently, residents who do not pay 
the $250 transfer sticker do not have access to this area. Mr. Kolenda has traffic and 
logistical concerns and advised further discussions with DPW. Per Town Counsel- this is a 
petitioned article which made its way to the warrant and cannot be denied access to the 
warrant. Mr. Rooney will not support this article to be consistent with his voting in the 
past as he disagrees with the way the transfer station is operated. Ms. Aselbekian from 
the Public Works Planning Board was also contacted for their review. Official vote is that 
they do not support it as it is presented but urge the Board when in review to accept the 
Public Works Planning Board recommended change for the funding of the Transfer 
Station. It would be easier to handle this administratively than writing another bylaw. 
Mr. Boland made a motion to not support at town meeting. Vote 2-1-1: Mr. Rooney and 
Mr. Boland voted in favor of the motion, Mr. Cimino voted against the motion and Mr. 
Kolenda abstained requesting more information. 


Mr. Cimino request to adjourn himself from this meeting; Mr. Cimino and Town Counsel 
left at 7:20 p.m. 


Personnel Board — Town Meeting Warrant Articles 5 & 6 

Dr. Morreale spoke before the Board to provide general overview of the classification of 
the salary study. As a result of the study, this article includes funding of $42,524 which 
was recommended. This has been voted on by the Personnel Board but have not agreed 
on what is the equitable way of making this happen. Mr. Rooney is concerned that this 
amount is requesting a town vote and if it gets voted down, it could send the message 
that the town is not willing to pay employees consistent with the marketplace. Mr. 
Rooney suggests phasing in payments or paying employees over a period of time or across 
the board phasing in, or phasing in certain employees where the adjustment is significant. 
Mr. Kolenda adds this request is less than 1% of the budget request for this year. He asks 
the Personnel Board to identify specifically how the distribution will be done in the next 6 
days. Ms. Barbara Murphy of 202 Cordaville Road is in favor of the merit based system. 
She also noted that there could be a lawsuit if a salary increase is voted but the money is 
not funded. Ms. Aselbekian questioned Schedule C — Part time hourly wage for Grades 1 


to 3 do not meet the federal minimum wage. She also questions Schedule E — regarding 
the cemetery agent, SAP non union versus DPW union. How is this position negotiated 
and request that the Board be prepared to answer any questions at town meeting. 


Reports 


Town Administrator has nothing to report. 
Mr. Kolenda praised the work of Town Planner, Jen Burney for her work and booth set 
up at the Corridor 9 Event. She did an outstanding job representing the town. 


Consent Agenda 
Items 1 thru 7 approved - 3-0-0 


1. 
2. 


Accept donations to be allocated to Youth and Family Services. 

Approve contract for Town website with Virtual Town Hall in the amount of 
$12,440. 

Accept resignation of Joseph E. Hubley from Community Preservation Committee as 
Historical Commission representative. 

Remove Susan Chorey from Southborough Emergency Planning Committee [SEPC] 
SARA Title Ill. 

Appoint Alicia Porter to Southborough Emergency Planning Committee [SEPC] SARA 
Title III, term indefinitely. 

Appoint Jonathan C. Kersting as Part-time Dispatcher, term to expire 

June 30, 2015. 

Appoint Michael R. Cunningham as Part-time Dispatcher, term to expire 

June 30, 2015. 


Item 8: Executive Session minutes: Move to release November 18, 2014 and December 16, 
2014 minutes were approved - 3-0-0. 


Unanimous roll call vote to enter into Executive Session; meeting adjourned at 8:10 p.m. 


List of documents referred to at 4/7/15 meeting 


Town Meeting Preparation 


Annual Town Meeting Warrant and draft of motions dated April 3, 2015 


Consent Agenda 


Vi 


Letter from Youth and Family Services Director dated March 20, 2015 

Virtual Town Hall Holdings Contract 

Letter of resignation from Joseph Hubley dated March 24, 2015 

Letter from Emergency Management Director of Operations dated March 30, 2015 
Letters from Police Chief dated March 30, 2015 


Executive Session 

The board will be entering Executive Session per M.G.L. Chapter 30A, and not returning to 
Open Session, issue to be discussed is (1) to conduct contract negotiation with the Town 
Administrator (Exemption 2) 


Submitted by Jenn Hom, recording Secretary. 


BOARD OF SELECTMEN 
EXECUTIVE SESSION MINUTES 


APRIL 7, 2015 
McAULIFFE HEARING ROOM, SOUTHBOROUGH TOWN HOUSE 


Present: Bill Boland, Chairman; John Rooney, Vice-Chairman; Dan Kolenda, and Mark Purple, Town 
Administrator. 


Mr. Boland called the meeting to order at 8:17 PM. The purpose of the Executive Session was to discuss 
the Town Administrator’s contract. 


Mr. Purple noted that per his contract, the Board needed to provide him notice approximately 7 months 
in advance of the end of his contract as to whether or not they were interested in renewing the 
contract. All of the members present indicated that they were pleased with Mr. Purple’s performance, 
and would like him to remain as Town Administrator. Mr. Purple was asked if he knew what changes he 
would be seeking in a successor agreement. Mr. Purple noted the following items: (1) annual increase 
of 3% in salary; (2) increase in deferred compensation payment from 5% to 6%; and (3) increase in car 
allowance from $3,500 to $4,000 annually. The Board did not think the terms unreasonable, and 
generally agreed that a new contract should be executed sooner rather than later. Mr. Purple 
mentioned that he was contacted by a search consultant to participate in the Andover Town Manager 
search process, but that he would prefer to remain in Southborough. The Board agreed to continue the 
discussion at a future Executive Session when the full Board was present. 


Mr. Boland made a motion to leave Executive Session at 8:50 PM, seconded by Mr. Kolenda. 
Unanimous roll call vote to approve, 3-0-0. 


Respectfully submitted, 


Mark J. Purple, Town Administrator 


MEETING MINUTES 
April 13, 2015 
ROOM 190, TROTTIER MIDDLE SCHOOL 


Present: Bill Boland, Chairman; Paul Cimino, Bonnie Phaneuf and John Rooney. Town Administrator 
Mark Purple was also present. Dan Kolenda was unable to attend due to a work commitment, and 
participated remotely by phone. 


Mr. Boland called the meeting to order at 6:34 PM. 


Annual Town Meeting warrant articles and recommendations 
Mr. Purple noted that there were still four Town Meeting warrant articles that the Board had not taken 
a position on. 


With regards to Article 5 (SAP bylaw), Mr. Rooney made a motion for the Board to recommend support 
of the article, seconded by Mr. Cimino. Roll call vote was unanimous, 5-0-0. 


With regards to Article 6 (Salary adjustments as a result of Pay and Classification Study), Mr. Boland 
made a motion for the Board to recommend support of the article, seconded by Mr. Cimino. Roll call 
vote was unanimous, 5-0-0. 

With regards to Article 30 (Lighting for Choate Field), Mr. Boland made a motion for the Board to 
recommend support of the article, seconded by Mr. Cimino. Roll call vote failed by a vote of 2-3-0 (Mr. 


Boland and Mr. Kolenda in support). 


With regards to Article 29 (Demolition delay bylaw), Mr. Boland made a motion for the Board to 
recommend support of the article, seconded by Mr. Cimino. Roll call vote failed by a vote of 0-5-0. 


The meeting ended at 6:48 PM, when the Selectmen moved into Town Meeting. 


Respectfully submitted by Mark J. Purple, Town Administrator 


BOARD OF SELECTMEN 
EXECUTIVE SESSION MINUTES 


APRIL 13, 2015 
ROOM 190, TROTTIER MIDDLE SCHOOL 


Present: Bill Boland, Chairman; John Rooney, Vice-Chairman; Bonnie Phaneuf, Paul Cimino, and Mark 
Purple, Town Administrator. Dan Kolenda was unable to attend due to a work commitment, and 
participated remotely by phone. 


Mr. Boland called the meeting to order at 6:04 PM. Mr. Boland made a motion to enter into Executive 
Session per M.G.L. Chapter 30A, Section 21, to discuss the Town Administrator’s contract. Motion was 
seconded by Mr. Cimino, and approved 5-0-0 on a roll call vote. 


The purpose of the Executive Session was for the Board to discuss Mr. Purple’s contract, and the terms 
of any successor agreement. 


Mr. Boland reviewed the last Executive Session on April 7, 2015 for Mr. Cimino and Mrs. Phaneuf, who 
were unable to attend. He discussed the changes that Mr. Purple was seeking to make to a successor 
agreement (3-year contract; 3% annual salary increase; 1% increase in deferred compensation; $500 
increase in car allowance). Mr. Boland stated that he and the other two Selectmen in attendance that 
evening wanted to get a new contract done, as they felt it was in the best interest of the Town to do so. 
Mrs. Phaneuf asked why the % increases were being put back into the contract, similar to what was just 
done for the Fire Chief. Mr. Rooney said that it avoids annual negotiations on the contract, and 
potential OML issues. Mr. Kolenda noted that Mr. Purple had a good review last year, and that job 
opportunities exist for him elsewhere. He would like Mr. Purple to stay, and did not think his requests 
were unreasonable. Mr. Cimino echoed that he would also like Mr. Purple to stay, and inquired about 
what the other opportunities were. Mr. Purple stated that he had been asked to participate in the Town 
Manager search for Andover, and there were a number of other positions open or opening in the near 
future. Mr. Purple said it was his preference to stay in Southborough. Mrs. Phaneuf said that she feels a 
set annual increase of 3% binds the Board’s hands. Mr. Kolenda said he was in favor of a merit based 
program. Mr. Rooney said that in a contract binding Mr. Purple for three years, he should know what 
salary he will be making over that time. Mr. Cimino said that presuming a good performance evaluation, 
he has no issue with the 3%. Mrs. Phaneuf would like language in the contract that allows the Board to 
give merit increases. Mr. Purple said that he will ask Labor Counsel if he could provide the Board sample 
language to that effect, but that any language will likely require the reopening of the contract should the 
Board want to give a merit increase beyond the contractual 3% adjustment. Mr. Kolenda was seeking 
for the Board to make a decision that evening, but Mr. Purple said he had no issue waiting until the next 
meeting, given the full support of the Board to renew his contract. He also said it was more important 
to have unanimity on the vote. Mr. Purple will provide the Board a tracked changes version of the 
contract after Town Meeting. 


Mr. Boland made a motion to leave Executive Session at 6:32 PM, seconded by Mr. Cimino. Unanimous 
roll call vote to approve, 5-0-0. 


Respectfully submitted, 


Mark J. Purple, Town Administrator 


Board of Selectmen 
Meeting Minutes 
Tuesday, April 28, 2015 
McAuliffe Hearing Room, Southborough Town House 


Present: Bill Boland, Chairman; Daniel Kolenda; Paul Cimino, Bonnie Phaneuf and Mark Purple, Town 
Administrator. 

The Board approved Mr. Rooney participating via remote participation during Executive Session. 

Mr. Boland called meeting to order at 6:31p.m. 


|. Appointments 
Class II License hearing - P&H Management Corp, 264 Cordaville Road 
Attorney John McAuliffe was representing P&H Management, who submitted an application for 
a Class II License. P&H Management is owned by Herbert Aswad. The site has been a gas station 
and an automotive repair service for a long time. It has no longer been a gas station since the 
mid 90’s, and obtained a dealer’s license in the 1990’s which has expired. They are now 
requesting proper licensing with a plan submitted along with their application. Their goal is to 
offer a clean professional site with focus on repair and service and will not be heavy use of 
dealership. Since they have entered in a stipulated order, there has been no sale or private sale 
transaction of vehicles at this site. Mr. Boland added that the previous permit states no more 
than 2 cars on lot for sale. The new request is a maximum of 7 cars for sale, but today there are 
14 vehicles on the lot that are not registered plus a jet ski. Mr. Boland wants a clear plan to 
show what is going to happen, requesting a specific number of cars to be sold on site. The 
Board questioned what was presented and asked for more clarification of plans for the 
business/property. Pictures on the website shows pre-owned cars on sale at the site. Mr. 
Aswad stated that they are currently not selling cars. He added that the website is not current 
and is not maintained. Mr. Kolenda suggests that website needs to be updated and is currently a 
misrepresentation of the business and what is currently presented. The applicant was asked to 
prepare a map that identifies the spots, improvements, lot paved, show traffic flow and 
landscaping Town Counsel added that the Building Commissioner’s Administrative order has 
now become a court order and is now properly before the Board to consider whether or not to 
grant the Class II license. Ms. Aselbekian of 137 Woodland Road would like to commend the 
Board for taking a very critical eye on this. This has been an eye soar and public safety hazard 
for many years. In addition to 14 unregistered vehicles this afternoon, there are 17 cars on the 
lot. Hours of operation states 7am to7pm but activities still happening after that time. The 
Board is requesting a more specific plan to submit to selectmen office and another hearing will 
be scheduled for May 19, or once the new plan is submitted. 


Presentation on water rates 

DPW contracted with Abrahams Group to look at the water rates, capital plan and budget. Matt 
and Mark Abrams gave a brief overview of their report. Base line scenario they presented is the 
“do nothing” scenario, where nothing were to change with water rates and tier structure. This 
would result in a deficit of over $100,000 in each of the next 2 years. After establishing the base 
line scenario, potential tier and rate structure were presented. The most favorable option was a 
3.25% increase each year and a 6.25% meter rate increase for the first year only. Ms. Galligan 
was comfortable with the tier structure and rate increase and chose to recommend this option 
to the Board. This was also the most favorable due to the least impact on the water reserves. In 


summary, the suggested scenario presented provides a rate increase, some block changes, and 
provided additional revenue to cover the additional debt service. Mr. Boland clarified an 
average residential user of 2,873 usage (CF), whose current quarterly bill is $97.50, the FY 16 bill 
would be $101.57, which is a $4.07 increase; and the FY17 quarterly bill would be $103.91, an 
increase of $2.35. Ms. Aselbekian, Chairperson of the Public Works Planning Board, wanted to 
let the Board know that they met with Ms. Galligan and were given 4 potential proposals. The 
3% proposal was voted in agreement 4-1. The dissenting member, Jamie Hellen, wanted the 
Board to know that he was not opposed to any increase but would have chosen the 4" option 
with just the tier increase. He feels that this would better set up the town in the future for 
covering the projects and a large onus of cost to the larger consumption users. 

Move to approve the requested water rates for FY16 and FY17, 3-0-1. Mrs. Phaneuf abstained. 


Public Comment 
None 


Reports 


Chairman, Board of Selectman 


Mr. Boland would like to share info from the Metrowest Community Collaborative Meeting. 
Most were impressed with our town passing the demolition bylaw, maintaining the proposed 
budget, and on-going road construction projects. We are making good progress discussing 
municipal cooperation with all the surrounding towns. 


Town Administrator Report 


Mr. Purple would like to thank the Board for a successful completion of the town meeting. All 
items were in line with the exception of $750 in the financial article and everything was passed. 
He thanked the Board, Town, Advisory and residents that participated in the discussions. It was 
a job well done by all department heads and the finance team. 


New owners of Southborough Volvo had a ribbon cutting/ grand opening ceremony last 
Thursday that was very well attended by town officials and EDC Committee members. Mr. 
Cimino did the ribbon cutting and welcomed the business to the town. 


Mr. Purple advised the Board that the Town Finance Team will meet with Standard & Poor’s, the 
bond rating company, for a $3.6 million bond issue review for the water main project. A new 
rating will be back in the next couple of weeks after the meeting. Could be something to report 
on the May 19 meeting where Mr. Ballantine will give a presentation. 


IV. Consent Agenda 
The Board voted unanimously to approve the following items: 


Items 2 and Items 4 through 9 

Memorandum of Agreement with AFSCME Union, RE: Public Works reorganization. 

¢ Approval of Chapter 90 request for engineering of Cordaville Road. 

¢ Approval of Chapter 90 request for resurfacing of Boston Road, Breakneck Hill Road, 
Central Street, Deerfoot Road, Fisher Road, and Jericho Hill Road. 

¢ Approve submission of Home Rule petition articles to Rep. Dykema. 

¢ Appointment of David J. Candela to the Recreation Commission, term to expire 
June 30, 2017. 

¢ Appoint Katherine T. Matison to the Community Preservation Committee as 

¢ Historical Commission representative, term to expire June 30, 2016. 


¢ Accept resignation of Cynthia Foster as Assistant Town Accountant. 

Item 1. Minutes from March 24 (open session): 3-0-1 Mr. Kolenda abstained 
Item 1. Minutes from April 13 (Executive session): 4-0-0 

Item 3. Appointment of ROW Coordinator for Main Street Project: 4-0-0 


V. Other Business Properly before the Board 
1. Charge for Permanent Building Committee 
Mrs. Phaneuf spoke with Town Counsel and would like to suggest to the Board that Mr. Purple, 
along with one member of this board and herself, meet to dialogue on this proposal. This was 
written in January and has not received any feedback. Mrs. Phaneuf is requesting that what she 
drafted be circulated to the Public Safety Committee and Advisory Committee members for 
input and feedback. Mr. Boland is recommending Mr. Rooney to participate in this discussion. 


List of documents referred to at 4/28/15 meeting 


Class II License Hearing 
¢ Copy of 1994 Class II license 
¢ License approval forms 
¢ Hours of operation 
¢ Copy of Business Certificate 
Water Rates 
¢ Memo from DPW Superintendent dated April 22, 2015 
Consent Agenda 
¢ March 24, 2015 minutes 
¢ April 13, 2015 minutes 
¢ Memorandum of Agreement with AFSCME Union 
¢ Memo from Town Administrator dated April 22, 2015 
¢ Letter from MassDOT dated April 9, 2015 
¢ Chapter 90 Project Requests and Environmental Punch Lists 
¢ Letter to Representative Carolyn Dykema dated April 28, 2015 
¢ Certified copies of Town Meeting vote 
¢ Letter and volunteer form from David Candela 
¢ Memo from Recreation Commission dated April 21, 2015 
¢ Letter from Historical Commission dated April 21, 2015 
¢ Letter of resignation from Cynthia Foster dated April 22, 2015 
¢ Memo from Town Administrator dated April 24, 2015 
¢ Draft of Permanent Building Committee charge dated January 19, 2015 


The meeting adjourned at 8:08 pm and entered executive session, per M.G.L. Chapter 30A, Section 21, 
and not to return to Open Session; issue to be discussed is (1) to conduct contract negotiations with the 
Town Administrator (Exemption 2) 


Submitted by Jenn Hom, Recording Secretary 


BOARD OF SELECTMEN 
EXECUTIVE SESSION MINUTES 


APRIL 28, 2015 
McAULIFFE MEETING ROOM 


Present: Bill Boland, Chairman; Dan Kolenda, Bonnie Phaneuf, Paul Cimino, and Mark Purple, Town 
Administrator. John Rooney, Vice-Chairman, participated remotely by phone. 


Mr. Boland called the meeting to order at 8:15 PM. The purpose of the Executive Session was for the 
Board to continue negotiations with Mr. Purple on a new contract. 


A new version of the proposed contract for Mr. Purple was reviewed, having been received back from 
Labor Counsel with his comments. The version called for guaranteed annual salary increases of 3%, as 
well as a deferred compensation component of 6% of base salary (up from 5% in the previous contract). 
Mr. Cimino suggested a reduction in the guaranteed annual increase to 2%, with the intent to give up to 
3% based on merit. Mrs. Phaneuf questioned whether or not deferred compensation is pensionable. 
Mr. Boland said that he normally is not in favor of percentage increases because the financial impact 
varies depending on the amount of the base salary. However, he is fine with the % increases for annual 
salary and deferred compensation as proposed. 


Mr. Purple said, in response to Mr. Cimino’s proposal, that he would prefer to keep the salary increase 
at the requested 3% level, but would be willing to maintain the deferred compensation at 5%. Mr. 
Purple offered this compromise because he felt it was important for him to have the unanimous support 
of all the Selectmen on the renewal of his contract. 


Mr. Rooney said he was comfortable with the 3% annual salary increase for excellent continued 
performance, and would not be inclined to include any merit language. Mr. Rooney said that he thought 
that a salary increase from $134,000 to $157,000 over a six-year period for Mr. Purple was fair and 
reasonable. 


The Board agreed to remove the merit language from further consideration at the request of Mrs. 
Phaneuf. Mr. Boland made a motion to approve the draft contract as presented (3% annual increases 
and 6% deferred compensation component), with the insertion of the word “base” in Section IV, 
subsections A1, 2 and 3. Motion was seconded by Mr. Kolenda. Mr. Boland took a straw poll of support 
for the motion, which was not unanimous, so no vote was taken. Mr. Purple reiterated the desire for a 
unanimous vote. 


Mrs. Phaneuf said that an increase in the salary and deferred compensation at the same time can result 
in too large of a benefit at the time of retirement, which is an obligation of the Town to pay. Mr. Purple 
said that Mr. Ballantine confirmed that deferred compensation is not pensionable, so that is not an 
issue. Mr. Cimino indicated that he believed the Board should accept Mr. Purple’s compromise position 
(3% annual increases and 5% deferred compensation component). Mr. Kolenda maintained that he 
thought the 6% deferred compensation level was appropriate, and that he would not support a motion 
that kept it at 5%. After some discussion, Mr. Kolenda asked his fellow Board members to meet in the 
middle at a deferred compensation amount of 5.5% of annual base pay. Mr. Boland made a motion to 
accept the contract proposal as presented, with the insertion of the word “base” in Section IV, 
subsections A1, 2 and 3, and an annual deferred compensation level of 5.5% of Mr. Purple’s annual base 


pay. Motion was seconded by Mr. Kolenda, and voted unanimously by roll call vote: Boland — aye; 
Rooney — aye; Kolenda — aye; Cimino — aye; Phaneuf — aye. 5-0-0. 


Mr. Boland made a motion to leave Executive Session at 9:02 PM, seconded by Mr. Cimino. Unanimous 
roll call vote to approve, 5-0-0. 


Respectfully submitted, 


Mark J. Purple, Town Administrator 


Meeting Minutes 
Tuesday, May 5, 2015 
McAuliffe Hearing Room, Southborough Town House 


Present: Bill Boland, Chairman; John Rooney; Paul Cimino; Bonnie Phaneuf, Mark Purple, Town 


Administrator. Mr. Kolenda was absent. 


Mr. Boland called meeting to order at 6:32pm. 


Appointments 


Green Technology and Recycling Committee 

Carl Guyer Chairman of the Green Technology Committee, discussed the Green Communities 
Act. Kelly Brown, Regional Coordinator of Green Communities, gave the Board a presentation. 
Ms. Brown indicated that if the town obtained a Green Community status, over $100,000 in 
grant funds could become available. Marlborough, Hopkinton, Framingham and Ashland are 
already green communities. The Board agreed that this requires renewed discussion and a 
motion was made to instruct the Town Administrator and his designees at his discretion to 
work with the Technology Committee to come back with a subsequent report at the second 
meeting in June. Allin favor, 4-0-0. 


Public Comments 

Mr. Steve Phillips, 26 Main Street submitted a letter to BOS requesting clarification on the 
Demolition Delay Bylaw. Mr. Purple will provide a copy of this letter to Town Counsel to address 
these concerns and also to Building Inspector, Mark Robidoux as requested by Mr. Boland. 


Reports 
Town Administrator Report 
Mr. Purple thanked the Board for their support and looked forward to the next three years. 


Mr. Purple gave a summary of the bond rating meeting with Standard & Poor’s. 


NECC submitted their 2"° payment of $52,000 in lieu of taxes of the year. This is an increase of 
$6,000 per payment of $12,000 a year overall. NECC has a policy that when they take ona 
private owned property they increase their payment by the amount of taxes that are paid by 
that property 


The town was reminded that the Town Election is Monday, May 11. 


Consent Agenda 
1. Ratification of Town Administrator contract effective October 2015 to October 2018: 
The Board voted unanimously to approve a new contract for Mr. Purple with various 
salary increases. Mr. Boland moved to ratify Mr. Purple’s contract effective October, 2015 
through October 2018. The minutes of the Executive Session will be released as well as 
Mr. Purple’s contract once approved and signed. All in favor, 4-0-0. 


2. Approve meeting minutes from: March 17, 2015 
Motion to approve March 17 minutes with revisions. All in favor, 4-0-0. 


3. Approve minutes of April 7, 2015 
Minutes will be tabled. 


4. Accept resignation of Lisa Cappello from the Zoning Board of Appeals. All in Favor, 4-0-0. 


5. Appoint Andrew R. Dennington (alternate member) as a regular member of the Zoning 
Board of Appeals, term to expire June 30, 2019. All in Favor, 4-0-0. 

6. Accept resignation from Karen Hamelin-Figueroa as Assistant Treasurer Collector effective 
May 5, 2015. All voted unanimously, 4-0-0. 

7. Appoint Karen Hamelin-Figueroa as Assistant Town Accountant effective May 6, 2015. 
All voted unanimously, 4-0-0. 


V. Other Business properly before the Board - None. 


Vi. Adjournment — Meeting adjourned at 8:14 pm 


List of Documents referred to at 5/5/2015 BOS meeting 


e Green Communities Division —handout 

e Letter from Mr. Steve Phillips 

e Minutes from March 17 meeting 

e Minutes from April 7 meeting 

e Resignation letter from Ms. Cappello 

e Letter of appointment for Mr. Andrew Dennington 

e Letter of resignation from Karen Hamelin Figueroa 

e Appointment of Karen Hamelin Figueroa to Assistant Town Accountant 
e Copy of NECC check for $52,036.00 


Submitted by Jenn Hom, Recording Secretary 


BOARD OF SELECTMEN 
EXECUTIVE SESSION MINUTES 


MAY 19, 2015 
McAULIFFE MEETING ROOM 
17 COMMON STREET, SOUTHBOROUGH 


Present: John Rooney, Chairman; Dan Kolenda, Bonnie Phaneuf, Paul Cimino, Brian Shea and Mark 
Purple, Town Administrator. 


Mr. Rooney called the meeting to order at 8:22 PM. The purpose of the Executive Session was for the 
Board to meet with Ms. Galligan to discuss the compensation clause in her contract. 


Mr. Cimino made a motion to leave Executive Session at 8:55 PM, seconded by Mr. Rooney. 
Unanimous roll call vote to approve, 5-0-0. 


Respectfully submitted, 


Mark J. Purple, Town Administrator 


Documents used in the meeting: 


e None. 


Board of Selectmen 
Meeting Minutes 
Tuesday, May 19, 2015 
McAuliffe Hearing Room, Southborough Town House 


Present: Bonnie Phaneuf, Daniel Kolenda; Paul Cimino, John Rooney and Brian Shea; Mark Purple, 
Town Administrator. Vice-Chair Mr. Rooney held a moment of silence for Firefighter Ken Strong who 
died suddenly this past week. He also thanked Mr. Boland for his nine years of extremely loyal service 
and his historical perspective on behalf of the Board. 


Board re-organization: Mr. Kolenda made a motion to appoint Mr. Rooney as the new Chair and Mrs. 
Phaneuf as Vice Chair. The Board unanimously voted Mr. Rooney as chair. Mrs. Phaneuf declined the 
nomination for Vice-Chair. She made a motion to appoint Mr. Cimino as Vice Chair. Mr. Kolenda asked 
Mrs. Phaneuf if she would reconsider, which she again declined; he also asked Mr. Shea if he was 
interested and Shea declined. Mr. Rooney called for a vote on the nomination of Mr. Cimino as Vice- 
Chairman. Mr. Kolenda stated he would not oppose Mr. Cimino. The motion to appoint Mr. Cimino as 
Vice-Chair was unanimous, as there were no absentions or nay votes recorded. Mr. Rooney stated 
that the Vice-Chair would chair the meeting if and when he had to invoke the remote participation 


policy. 


Public Comment: Ms. Aselbekian inquired about the posting of meeting minutes on the Selectmen’s 
section of the town website, and asked specifically about executive session minutes. The Board 
informed her that there is no reason they cannot be uploaded, once they have been released by the 
board and redacted where necessary. Ms. Aselbekian also asked about the contents of the online 
packet. Right now, only the material of the “appointment” section of the agenda is on the website. 
The Board asked that information that is not posted for reasons of redaction be listed separately on 
the agenda, but that all other items be included in the online packet. 


1. Appointments 
Financial Update: Mr. Purple and Mr. Ballantine, Finance Director, presented to the Board the 
findings of Standard and Poor’s, the town’s bond rating agency, which has upgraded Southborough 
to a AAA community, the highest grade available. Mr. Rooney commended the entire finance 
team and all involved in setting the financial policies that led to this decision, as well as town 
meeting who has approved the related budgets. 


The Board voted unanimously to award the bonds for a $3.6 million general obligation bond with 
an interest rate of 2.57%. It was noted the Town saved $20,000 by being upgraded to an AAA 
community. 


Il. Public Comment 
None 


Ill. Reports 
Chairman, Board of Selectmen: Mr. Rooney asked that the Board members be assigned their own 
town e-mail. Staff will make that request. 


Town Administrator Report: Mr. Purple notified the board of the Memorial Day schedule of events. 
He also informed them that Harvard University has agreed to store town microfiche records at the 
book depository at no cost. Finally, following the election of Jim Hegarty as Town Clerk on May 
11", Mr. Purple recognized the tremendous efforts of Michelle Jenkins for her service as 
Temporary Town Clerk. 


IV. Consent Agenda 


1. 
2. 


= 


Award bid for $3.6 million water project and sign bond documents. 
Approve meeting minutes from: April 7, 2015 (Open Session), April 28, 2015 
(Open and Executive Session) and May 5, 2015 (Open Session). 
Accept payment in lieu of tax donation of $46,036.00 from the New England 
Center for Children, the second half of their annual payment; also accept 
donation of $6,000.00 for the ladder truck. 
Approve June-December 2015 meeting schedule. 
Award MAPC bid for Public Works-related services: 

a. Crack Sealing — Crack Sealing, Inc. 

b. Guardrail — Premier Fence LLC 

c. Catch Basin Cleaning — Truax Corporation 

d. Debris Removal — W.L. French 

e. Trench Patch Repairs — Lorusso Corporation 
Accept resignation of Brian Shea from the Main Street Design Working Group. 
Appoint James F. Hegarty as Registrar of Voters (ex-officio). 
Accept donation of $10,000.00 from Fay School to the ladder truck. 


The Board approved items 1, 3, 4,5 7 and 8. The Board further approved item 6, although Mr. Shea 
abstained from this vote. 


Item 2: Mr. Shea abstained from voting on any minutes since he was not sitting on the board at that 
time. The rest of the board unanimously approved the minutes. 


April 7: Mr. Cimino stated he should not have voted to approve these minutes since he was not 
there for the second half of the meeting; Mrs. Phaneuf was not present either. 

Apr 28: Mrs. Phaneuf made a motion to amend these minutes to reflect that she was present. 
May 5: Mr. Cimino noted that he spoke extensively about the demolition delay bylaw at this 
meeting. These minutes were tabled. 


Executive Session minutes: The April 28 minutes were approved 4-0. The board approved release of 
these minutes, although Mr. Shea abstained. 


V. Other Business Properly before the Board 


Transfer Station rules and regulations: Ms. Galligan, DPW Director, asked the board for feedback on 
the “recycle only” option of using the transfer station that was approved at town meeting; and what 
their feelings were on putting the entire cost of operating the transfer station on the tax base. Mr. 
Rooney suggested they have access during existing hours of operation. The Board asked her to keep in 
mind traffic and public safety concerns. Ms. Galligan will come back before the Board at a June 
meeting to request their approval of the Transfer Station rules and regulations for the 2016 fiscal year. 


Town Property Review Committee: This committee will review all public buildings, except public 
safety and schools. The Board was asked to send names of potential volunteers to the Town 
Administrator so the committee could be appointed at a June meeting. The charge was amended to 
include at least five members who shall be tasked with review of existing town owned buildings and 
properties. 


It was noted Mr. Shea’s seat on the Main St Committee will need to be replaced; the Board will also 
consider names for this vacancy at a June meeting. The Board also asked for advance copies of the 
committee re-appointment list so it could be reviewed before it is added as an agenda item. 


At 8:07 pm, the Board voted by roll call vote to enter Executive Session per M.G.L. Chapter 30A, 
Section 21, and not returning to Open Session - issue to be discussed is (1) to conduct contract 


negotiations with the DPW Superintendent (Exemption 2). 


Submitted by Vanessa D Hale, Asst. Town Administrator. 


Board of Selectmen 
Meeting Minutes 
Tuesday, June 16, 2015 
McAuliffe Hearing Room, Southborough Town House 


Present: Chairman, John Rooney, Bonnie Phaneuf, Daniel Kolenda, Paul Cimino, and Brian Shea. Town 
Administrator, Mark Purple. 


I. Appointments 
6:30 pm Report from Public Safety Study Committee 
Mr. Al Hamilton and members of the Committee, John Wood, Mark Purple, Chief Ken Paulhus, 
Chief Joe Mauro and John Lyons were in attendance to present recommendations to the 
Selectmen regarding the location of Public Safety Facilities. He indicated that the existing Police 
Station no longer meets the functional requirements of our Police Department. The Fire Station 
has a number of challenges with poor and insufficient layout. The building does not have 
appropriate facilities for female firefighters and EMTs. The plan needs to provide for future 
growth and affordability and also requires a 2/3 vote at Town Meeting. He presented the 
town’s long term obligations of the community and what the town can reasonably afford on this 
project. 


Additionally, Mr. Hamilton provided a list of the town’s existing building inventory that could 
offset some of the costs and reviewed 3 options: 
¢ The recommendation of the existing site which would require substantial renovation to 
meet code and would not meet the needs for future growth. 
¢ Option 2 is to enhance the existing site which would require some additional land that 
belongs to St. Marks. Mr. Purple had a brief conversation with St. Marks and they seem 
amenable to this plan. 
¢ Option 3 is looking at a variety of buildings that the town owns. The Committee is 
proposing to remain on the existing site with option of adding land as required to build a 
Public Safety Complex that is a mix of new construction and renovation of existing 
facilities. 


The Board was informed funding for a site plan has been estimated to be $25,000; this would result in 
developing a proposal to present at Town Meeting. 


The Board discussed whether both departments could remain on site during construction. The timing of 
the Main Street reconstruction project was also discussed. 


Mr. Shea encouraged the Committee to have discussions with the Historical Commission as soon as 
possible regarding the Peter’s Annex. Mr. Purple had preliminary discussion with the Headmaster at St. 
Marks who is amenable to the discussion of a land swap. Mr. Cimino asked if the presentation was a 
unanimous recommendation by the committee. Mr. Hamilton confirmed that it was unanimously 
passed by the committee and they all agreed that this is a workable plan. Mr. Cimino also asked about 
the other two locations that were considered and what led to abandoning those two sites, the NE corner 
(90 and 85) and SW corner. The Committee evaluated them as sites for a stand-alone police station. 
There are significant wetlands crossing and that parcel borders the Mass Pike. The Middle Road access 
for fire equipment would be problematic. 


Mr. Purple advised the Board it would be appropriate to engage a professional to determine what type 
of space is needed based on what the Committee has identified. Mr. Rooney recommended taking the 


discussion with St. Marks to the next level. The Board is supportive of the Committee going forward as 
presented. The Committee will provide pricing and recommendation to the Board on the subject of 
professional site work and analysis. 


Transfer Station Rules and Regulations 
Ms. Galligan, DPW Director, reviewed the proposed changes to the Transfer Station Rules and 


Regulations. Rates remain the same for the regular permit. There will be two types of permit(s). 


1. All Access Permits— which allows residents to access all areas of the Transfer Station. 
2. Recycle Only Permits- which allow residents to access all areas of the Transfer Station except for the 
refuse hopper. 


Mr. Rooney mentioned that the Public Works Planning Board was in favor of collecting additional fees 
for recycling larger items, is this something that DPW will be instituting in the rules and regulations. Ms. 
Galligan said that the purchase time for the sticker is in July and it is good for a year and 3 months. If the 
Board would like to change and/or charge additional fees that can be done but sticker fee cannot be 
adjusted. Mr. Kolenda would not be in favor of changing or adding the fee. Fees have been raised over 
time and is at the point of mostly funded. Residents purchase the All Access Permit at a significant cost 
and appreciate the convenience factor with the current system. Commercial vehicles are only allowed 
one sticker per business. Ms. Aselbekian of 137 Woodland Road, added comments as a member of 
Public Works Planning Board. She would like to clarify the discussion regarding the Enhanced Take Back 
Program. The Board did not suggest taking any of the metals because the town gets back $15,000 a year 
from recycling metals. The targeted items are refrigerators, mattresses, and televisions which currently 
are only collected on hazardous waste day. She suggested providing something local for residents to 
discard these items with a minimal fee. Ms. Galligan adds that in the past, these items were collected 
for a fee but now many business are taking them at a smaller fee than what the town will charge and 
also businesses take them for free in exchange for purchases made. Ms. Aselbekian concluded that the 
initial idea was outlined in the Dec 2014 report on the Transfer Station to include Enhance Take Back 
Program. The majority recommendation was to put transfer station into the tax based program at that 
time. The Public Works Planning Board and the Recycling Committee would like approval from the 
Board to do a community base analysis. Mr. Rooney fully endorsed and supported this 
recommendation. Ms. Aselbekian requests the Board take under advisement changing Transfer Station 
hours of operation to Monday, Wednesday, Friday and Saturday. Ms. Galligan added that the original 
schedule was an effort to attract staffing and allow 2 consecutive days off. The 2 consecutive days is 
also needed for maintenance purposes on the equipment. 


Mr. Rooney concluded that there are couple of items to vote on. 
1. Mrs. Phaneuf’s request for the $100 flat fee for the swap shop and recycling. No second to 
motion. Motion failed. 
2. Mrs. Phaneuf’s request that permit fee for the 2" and 3 permit be the same to cover the 
administrative cost. Motion to $10 and $25 across the board. All in favor 3-0-2 
Mr. Rooney and Mr. Kolenda opposed. 
3. Enhance Take Back in terms of charging additional fee for larger items. No motion made 


Il. Public Comment — None 


Il. Reports 
Chairman, Board of Selectmen — None 


Town Administrator Report 
Mr. Purple provided a brief update on the Green Community. He has met with several department 


heads and also Mr. Carl Guyer, Green Technology Recycling Committee to discuss how the town can 
achieve the Green Community Status and time frame to do so. 


Community Preservation Committee will hold a hearing on Thursday, June 18 at 7pm at the McAuliffe 
Room to review the CPA and the process on how to apply for CPA Funds. Anyone interested is welcome 
to attend. 


Mr. Purple would like to acknowledge a letter from Ms. Galligan regarding another member of the DPW 
who is retiring, Joe Berte. His last day will be July 20, 2015. 


IV. Consent Agenda 
Accept donations to be allocated to Youth & Family donation account. 
Award Animal Control Services Contract. 
3. Award #2 fuel oil contract to Falconi Brothers, Inc., 29 Boston Road, Southborough, MA. 
The Board approved items 1, 2 and 3 unanimously 


V. Other Business properly before the Board. 

1. Annual committee appointments. 
The Board reviewed the list of committee re-appointments for the next fiscal year. The Chair has asked 
that the Board address the open vacancies at the next meeting. There are 2 vacancies for the Zoning 
Board of Appeals. Mr. Cimino made a motion to reappoint the committee members as presented on the 
spread sheet with the exception of any that have indicated they do not want to be reappointed. Mr. 
Kolenda asked for a discussion before automatic reappointment. Mr. Kolenda noted that it is important 
and advantageous to advertise the vacancies and see if any new people are interested rather than just 
approving automatic reappointment. He particularly pointed out the three positions in the Historical 
Committee and recommend that those positions be held for further review to see if there are other 
people in the town that might be interested in a position in the Historical Committee. Mr. Kolenda is 
requesting to hold the two positions on Historical and one position on Open Space. Mr. Rooney is 
conflicted as they are all very important appointments and at the same time very reluctant to go 
forward with the appointments unless all are comfortable with the process. Mr. Rooney called for a 
second to that motion. There was no second. Mr. Rooney reverted back to Mr. Cimino’s original 
motion. The motion passed with a nay vote from Mr. Kolenda. 


The two ZBA candidates will be interviewed at the next meeting for the ZBA Alternate. 


2. Right of First Refusal for Gilmore Road. 
Mr. Rooney and some members of the Board met earlier today with the Affordable Housing Trust 
Committee and SHOPC with regards to 26 Gilmore Road. This is ahome that was renovated with CPC 
funds and sold at an affordable market rate. The owner is now looking to sell the property and under 
the law the town has the right of first refusal for a 30 day period of time. The amount for sale is 
$198,000. The State determines the value and sets the group of qualified residents to purchase and/or 
lease the property. He believes the town should consider purchasing this property because it allows 
affordability for town employee or residents to reside in town. There is money in the Affordable Trust 
Fund to purchase this home. 


Mr. Cimino made a motion regarding property at 26 Gilmore Road to authorize Mr. Rooney to senda 
letter to the Dept. of Housing and Community Development within a 30 day timeframe indicating the 


town’s interest in taking action on the right of first refusal, contingent upon a favorable inspection. 
SHOPC have assigned Mr. Nicholson as their representative to coordinate the home inspection. The 
Board voted unanimously to proceed with the right of first refusal. 

The meeting adjourned at 9:23 pm 


List of Documents referred to at 6/16/2015 BOS meeting 


Transfer Station Rules & Regulations from Ms. Galligan 
Transfer Station Rules & Regs email from Ms. Aselbekian 
Donation letter from Youth & Family Services 

Animal Control Services bids 

Memo and bids from Mr. John Parent on Fuel services 
List of Annual committee appointments. 

Resale property of 26 Gilmore Road 


Submitted by Jenn Hom, Recording Secretary 


Board of Selectmen 
Meeting Minutes 
Tuesday, July 14, 2015 
McAuliffe Hearing Room, Southborough Town House 


Present: Chairman, John Rooney, Bonnie Phaneuf, Daniel Kolenda, Paul Cimino and Brian Shea 
Town Administrator, Mark Purple. 


I. Appointments 
Verizon New England Inc and Massachusetts Electric Company (NGRID) pole hearing- Clifford 
Street 
An application was made jointly by Verizon and Mass Electric to install two new poles on Clifford 
Street. Thomas Blicharz, on behalf of Verizon, explained the project which will provide service 
for the four new houses on Clifford Street. He mentioned that there is at least one objection 
from a current resident to install the new poles. Mr. Rooney asked what are the alternatives to 
address the objections. Mr. Blicharz said there were alternatives that can be explored with Pole 
15 % but he is not clear on what the power company had in mind for the proposed placement of 
that pole. Mr. Cimino asked if there is any reason why power can’t be done off the three existing 
poles. Mr. Blicharz said it is a matter of geography and power cannot be crossed from one 
private property to feed another private property. Mr. Shea also recommended that he seek 
other alternatives with Pole 15 % and also Pole 11 %. The Board was not ready to approve this 
based upon the existing designs. This will be continued at a later time when Mr. Blicharz is 
ready to present other alternatives. 


Continued Class Il Hearing —- P&H Mgmt Corp., 264 Cordaville Road 
This was a continuation of the Class II hearing for P&H Mgmt, 264 Cordaville Road. Plan was 


presented and Board asked for additional information. The applicant, Mr. Louis Aswad with his 
attorney, John McAuliffe and Engineer Design Consultant, Peter Bemis were present to provide 
a follow up and an updated plan as requested. Town Counsel, Mr. Cipriano, provided a 
background of this matter which has been a subject of enforcement action for over 18 months. 
Mr. Aswad is here due to an agreed upon court order to come before the Board to seek a Class II 
License. If he wishes to increase use of that area he will have to seek other zoning redress. This 
license would expire at the end of this calendar year. The Board can set conditions on this 
license and if those conditions are not met then this will be reviewed at the end of December. 
Mr. Rooney wanted to clarify that this application is in response to a court order. Atty. Cipriano 
added that when there has been any form of regulatory violation, the Building Commissioner 
will issue an administrative Cease and Desist which is a local order and subsequently if there is 
no complete compliance then Town Counsel will seek a Court Order on the Building Inspector’s 
Administrative Order. Historically, there have been issues with compliance on this property but 
recently there has been a higher level of cooperation. Mr. Rooney asked is it a requirement or is 
it a procedure that Board needs to issue a Class II License before the improvements are made or 
can the Board wait until improvements are made. Mr. Cipriano informed the Board that the 
Board has administrative discretion to do it either way. Mr. Kolenda asked for Counsel’s opinion 
if the town’s enforcement abilities is greater now without a license or enhanced if the license 
were approved. Counsel said it would be enhanced if the license were approved because the 
Board will have more local control. He also confirmed that the license can be approved 
contingent upon improvements made by date certain. Mr. Rooney ask Mr. Aswad if he was 
granted this license contingent upon completion by a date certain, what is the affirmative date 
that work can be done. Mr. Aswad said between pavement and plantings, the work can be done 


by September 30. Mr. Bemis interjected with a more realistic date of October 15 to allow more 
time for saw cutting of existing pavement limits to put in landscaping and everything in place. 
Mrs. Phaneuf questioned some existing structures that were not presented in the site plan and 
suggestion to rework the parking spaces. Mr. Bemis will make the corrections. Mr. Rooney 
would like Town Counsel, with the assistance of the Building Inspector, to draft the conditions of 
the Class II License in such that enforcement of the violation will be swift and immediate and not 
subject to interpretation. License contingent upon a minor site plan by the planning board. If 
this applicant is to undergo a minor site plan review. Mr. Rooney recommends to instruct the 
Counsel and Building Inspector to prepare a draft conditional Class II License conditioned with 
what the Building Inspector needs for enforcement purposes and conditioned to in part of what 
the Planning Board is concerned about and also conditioned upon a minor site plan review. Mr. 
Rooney also asked Mr. Robidoux to prepare an update for the next meeting. This hearing will be 
continued. 


7:30 pm Interviews to fill committee vacancies: 
¢ Metropolitan Area Planning Council — The Board voted unanimously to appoint Mr. Sal 


Giorlandino as the Alternate Member 

¢ MetroWest Regional Collaborative —- The Board voted unanimously to appoint Mr. Sal 
Giorlandino as the Selectmen Designee. 

¢ Municipal Technology Committee- Candidate is unable to be present for this 
appointment. 

¢ Zoning Board of Appeals alternate — Mr. David Williams and Mr. Donald Croatti are 
present to discuss their qualifications. The Board interviewed the two candidates for the 
one appointment available in the Zoning Board of Appeals. 
Mrs. Phaneuf made a motion to the Board to appoint Mr. Croatti to the ZBA but also 
remove himself from SHOPC. There was no second motion. Mr. Kolenda moved to 
appoint Mr. Williams as an alternate to the ZBA. Mr. Shea second the motion. 
Mr. Williams is appointed as the alternate member for the ZBA. 


Reports 
¢ Town Administrator Report 
o Mr. Purple would like to welcome the new Economic Development Coordinator, 
Pam DiGiovanni who started Tuesday, July 14. 
o Received a resignation from Judy Budz as a Library Trustee; she has been 
appointed to the Advisory Committee 
o Mr. Purple is working with John Parent on the Green Community project. 
Looking at a proposal from Ameresco to conduct a performance audit for energy 
use which will help town look at the baseline and 20% reduction over 5 year 
period. 
¢ Update on Town website redesign 
Mr. Brian Ballantine has been chairing a small committee of Department heads along 
with Virtual Town Hall to look at the redesigning of town website. The Advisory 
Committee funded $12,000 for this project. The one time start-up cost is $8000 and the 
other $4000 is the annual support and maintenance. Mr. Ballantine would like to set a 
target date of early Fall 2015 to launch the new website. Steps to work towards this is to 
first decide on the front page design, then implementation takes about 10 working days 
from the final approval of the design. Content migration takes another six weeks. On- 
site training will take another two weeks and can also be ongoing. Mr. Ballantine 


IV. 


C 


suggest to post the front page as a first working draft to allow some public comment for 


a short period of time. Mr. Ballantine will update the Board again after public feedback. 
onsent Agenda 


1. Approve minutes from: June 16, 2015 
2. Accept resignation(s) from: 
¢  Doriann M. Jasinski from Southborough Scholarship Advisory Committee 
¢ Mark W. Murphy from Recreation Commission and Community Preservation 
Committee a Recreation Commission representative 
¢ Accept resignation from Storm D. McGuire from Youth Commission 
3. Accept donations (s) from: 
¢ §3,908 on behalf of Southborough Recreation 
¢ $40.00 for the Southborough Library 
¢ $45,000 for PILOT payment from St. Marks School 
4. Nominate Jennifer A. Condon as Inspector of Animals 
5. Appoint Jennifer A. Condon as a Special Officer 
6. Appoint Karen Galligan as Tree Warden 
7. Vote to appoint: 
¢ Mark W. Murphy to the Community Preservation Committee as citizen-at-large: 
¢ Annette Casco to the Southborough Emergency Planning Committee (SEPC) SARA 
Title Il as Marlboro Hospital Liaison: 
8. Approve budget transfer to balance FY2015 snow & ice deficit 


9. Approve the following Executive Session meeting minutes: January 22, 2015, April 7, 2015, 


10. 


May 19, 2015; 
Approve release of the following Executive Session minutes: January 20, 2015; January 22, 
2015; April 7, 2015; April 13, 2015; April 28, 2015 & May 19, 2015 


The Board approved items 1, 2, 3, 4, 5, 6, 7, 8, 9, 10 unanimously with the exception of 
Items 9 & 10 Executive Session minutes April 7, 2015. Mrs. Phaneuf abstained from 
approving these minutes because she was absent. 


Other Business properly before the Board 
1. Reconsideration of annual appointments for FY2016. 


The Board reviewed the list of committee volunteers not appointed because they did not 
get sworn in by the Town Clerk within the 15 day window. Asking the Board for 
reconsideration and Board to reappoint them. All in favor of reappointment of those on 
the attached list. 


2. Discuss appointments to the Main Street Design Working Group. 


After Mr. Shea’s election to the Board of Selectmen, he thought it was appropriate to resign 
from the working group. Mr. Shea believes now that it would be suitable for him to 
continue his involvement in the working group as several members of the group have 
indicated that a lot of the decision making was done a year ago and is now following 
through with the decisions and there a lot of benefits in keeping the group together. He also 
mentioned Mr. Boland has a lot of experience with this project and would serve the 
Working Group very well. Mr. Shea will leave the decision to the Board for appointment. Mr. 
Rooney recommended to keep the group originally formulated. All in favor to reappoint Mr. 
Shea in the Main Street Design Working Group. 


Adjournment 
Meeting adjourned at 8:55 pm 


List of Documents referred to at 7/14/2015 BOS meeting 


¢ Petition from Verizon and NGRID for new pole on Clifford Street 

¢ Memo from Ms. Galligan regarding Pole installation for Clifford Street 

¢ Site Redevelopment Plan from Engineering Design Consultants on 264 Cordaville Road 

¢ Application from Mr. Giolandino requesting appointment to (1) Metropolitan Area 
Planning and (2) Metrowest Regional Collaborative 

¢ Note from Mr. Mark Fallon regarding Municipal Technology Committee appointment 

¢ Volunteer Form and applications from Mr. David Williams and Mr. Donald Croatti for 
the alternate member of the Zoning Board of Appeals 

¢ June 16,2015 BOS meeting minutes 

¢ Letter of Resignation from Ms. Doriann M Jasinski 

¢ Letter of Resignation from Mr. Mark Murphy for Recreation Commission and 
Community Preservation Commission 

¢ Letter of Resignation from Ms. Storm McGuire 

* Memo from Ms. Doreen Ferguson for donation of $3908 from FOSR 

* Memo from Mr. Ryan Donovan for donation of $40 from Ms. Patricia J Stevens 

¢ Letter from Mr. Robert Meyer for St. Marks annual donation of $45,000 

¢ Appointment of Ms. Karen Galligan as Tree Warden 

¢ Letter of appointment of Mr. Mark Murphy in the Community Preservation Committee 

¢ Letter of appointment of Ms. Annette Casco to the Marlboro Hospital Liaison within 
the SEPC 

¢ Memo from Mr. Brian Ballantine for the Fiscal Year 2015 closeout 

¢ Town Volunteer Form from Mr. Brian Shea for the Main Street Working Group 

¢ Volunteer form from Mr. Bill Boland for the Main Street Working Group 

¢ Committee Appointment List 


Respectfully submitted by Jenn Hom, Recording Secretary 


Board of Selectmen 
Meeting Minutes 
Friday, July 24, 2015 
McAuliffe Hearing Room, Southborough Town House 


Present: Bonnie Phaneuf, Daniel Kolenda and John Rooney were all present. Mr. Shea participated 
remotely, and received approval from the Chairman to do so. Mr. Cimino was absent. Mr. Purple and 
Mr. Ballantine also joined the meeting. 


The meeting was called to order at 9:00 a.m. 


1. Appointments 

Mr. Purple presented the qualifications of David Birri, the recommended candidate for Assistant 
Treasurer-Collector. He relayed that Mr. Birri has been employed by Marlborough Savings Bank for 17 
years, the last 4 at the Southborough location. He emphasized that his skills in cash reconciliation, 
collections and customer service would be an excellent match in the Treasurer’s Office. 


After a brief discussion, the Board voted 4-0 to appoint David Birri to this position with a starting salary 
of $22.55 per hour, effective August 10, 2015. 


Roll Call: 

Kolenda aye 
Phaneuf aye 
Rooney aye 
Shea aye 


The meeting adjourned at 9:15 a.m. 


Submitted by Vanessa D Hale, Asst. Town Administrator. 


BOARD OF SELECTMEN 
EXECUTIVE SESSION MINUTES 


AUGUST 11, 2015 
McAULIFFE MEETING ROOM 
17 COMMON STREET, SOUTHBOROUGH 


Present: John Rooney, Chairman; Dan Kolenda, Bonnie Phaneuf, Brian Shea and Mark Purple, Town 
Administrator. 


Mr. Rooney called the meeting to order at 7:35 PM. The purpose of the Executive Session was for the 
Board to discuss any potential land negotiations with St. Mark’s as it related to keeping Public Safety 
(Police and Fire) buildings at the current Main Street location. 


Mr. Purple reviewed the work of the Public Safety Study Committee (PSSC) to date, including the 
rendition of what a possible land deal with St. Mark’s would look like, prepared by PSSC Chairman Al 
Hamilton. The Selectmen were also provided a draft copy of the RFP the Town intends to issue for a 
consultant to assist the PSSC with a review of the site, the existing buildings, and initial renderings of 
what a new building or buildings would look like. The Board agreed that they did not have enough 
information to have a substantive discussion with St. Mark’s about acquiring land for the project. Mr. 
Purple said that in his initial discussion with John Warren from St. Mark’s, Mr. Warren said that St. 
Mark’s would do what they could to make the project workable for the Town. Mr. Warren also 
expressed an interest in a land swap involving a piece of Town property adjacent to their campus, 
currently in use by the Town as astump dump. The Board felt that further information from the 
consultant was necessary before another meeting with St. Mark’s could take place. The Board also 
offered some suggestions for changes to the RFP document regarding land acquisition and other related 
issues, which was not intended to be within the purview of the PSCC when the Board initially gave them 
their charge. Mr. Purple said he will bring the revised RFP document back to the PSSC at their meeting 
next week for approval before it is advertised. 


Mr. Kolenda made a motion to leave Executive Session at 8:20 PM, seconded by Mr. Rooney. 
Unanimous roll call vote to approve, 4-0-0. 


Respectfully submitted, 


Mark J. Purple, Town Administrator 


Documents used in the meeting: 


e Draft RFP for a PS consultant to assist Study Committee 


Board of Selectmen 
Meeting Minutes 
Tuesday, August 11, 2015 
McAuliffe Hearing Room, Southborough Town House 


Present: Chairman, John Rooney, Bonnie Phaneuf, Daniel Kolenda, and Brian Shea. Paul Cimino was 
absent. Town Administrator, Mark Purple. 


Appointments 


Continued Class Il Hearing —- P&H Mgmt Corp., 263 Cordaville Road 
This is a continued hearing. Mr. Bemis was present to address some of the concerns outlined 


from the last meeting. He attended a minor site plan review hearing and discussed items that 
were generated by the Board and came up with the new plan to introduce to the Board. Town 
Counsel drafted a letter outlining the conditions that were discussed. Mr. Rooney turned to Mr. 
Aswad to make sure he fully understands the conditions in the letter from Town Counsel and 
went over each item and deadline with him. All items in the site plan components will be 
completed by October 15, 2015, with the exception of the landscaping to be done by October 
31, 2015, and the newly installed fence to be completed by May 31, 2016. Mr. Aswad 
understands and agreed to all the terms and conditions. Mr. Rooney motion for the Board to 
approve the Class II License submitted by P&H Mgmt Corp pursuant to the conditions that were 
discussed this evening, said conditions to be incorporated into the License to be signed. 
Unanimous vote. 

Public Comments 

Ms. Gillespie provided a letter on behalf of the Stewardship Committee requesting a waiver for 
the connection fee of the water with respect to the installation of a Pollinator Habitat. This 
request came in on short notice given the paving of the Breakneck Hill road is scheduled for the 
end of August. Mr. Kolenda questioned that this should be an agenda item which the public was 
not notified about. Mr. Purple said that it is at the discretion of the Board to make this 
determination. Mr. Rooney moved that the Board waive the connection fee for the water supply 
line to access section A of the map presented before the Board with the wavier fee being $1600. 
The Board voted 4-1 in favor; Mr. Kolenda voted nay based on his concerns that it is a public 
comment issue. 

Reports 

Chairman, Board of Selectmen 

Mr. Rooney would like to thank the Police Department for successfully completing the 17" year 
of the Junior Policy Academy. He wanted to thank them for their tremendous work and 
continued efforts in community service. 


Mr. Kolenda, as a veteran, was invited to Woodward Camp to speak at Heroes Week. He was 
overwhelmed by the responses of the kids whom showed the level of community service and 
recognition for those who serve the town and their country. 


Town Administrator Report 

Mr. Purple wanted to recognize John Parent and his facility staff for their work on the Senior 
Center renovation. Improvements are dramatic and well received and a welcoming area for the 
seniors to gather. He also noted that the new Plasma TV, microwave, kitchen chairs, bookshelf, 
desk and computer located in the library area were all paid for by the Friends of the Council and 
Aging. The complete project came in under budget. 


Mr. Purple also wanted to acknowledge the assistance of Cathy Tarr who was the former 
Collections Clerk. She began working for the Town in 1988 and retired in 2009. During this 
transition with the new Asst. Treasurer Collector, she has provided tremendous support in the 
past several weeks, and this week will be her last filling in. 


IV. Consent Agenda 
1. Approve minutes from: July 14, 2015 and July 24, 2015. TABLED 


The following items were approved 5-0. 
2. Award contract for Route 9 water pipe replacement project. 
3. Appoint Pamela DiGiovanni to the Economic Development Committee as an ex-officio 
member, term to expire June 30, 2016. 
4. Appoint Craig W. Nicholson to the Affordable Housing Trust Fund Committee, term to expire 
June 30, 2017. 


The public session adjourned at 7:33 p.m. The Board voted by roll call to enter Executive 
Session per M.G.L. chapter 30A, Section 21, and not returning to Open Session-issue to be 
discussed is (1) real property (Exemption 6) as the Chair declares that an open meeting may 
have a detrimental effect on the negotiating position of the public body. Unanimous vote. 


List of Documents referred to at 8/11/2015 BOS meeting 
¢ Site plan for 263 Cordaville Road 


¢ July 14, 2015 and July 24, 2015 minutes 

¢ Contracts for Route 9 Water Pipe replacement 
¢ Appointment letter for Pam DiGiovanni 

¢ Appointment letter for Craig Nicholson 

¢ Memo from Atty. Cipriano re P&H Mgmt Corp., 
¢ Memo from Ms. Gillespie 


Submitted by Jenn Hom, Recording Secretary 


Board of Selectmen 
Meeting Minutes 
Tuesday, September 1, 2015 
McAuliffe Hearing Room, Southborough Town House 


Present: Chairman, John Rooney, Bonnie Phaneuf, Paul Cimino, Daniel Kolenda, Brian Shea; Town 
Administrator, Mark Purple 


Appointments 

6:30 pm. Joint meeting with Library Trustees to appoint new member 

All five candidates (Dale Burgess, Louise Clough, Jane Davis, Dolores Fallon, Carol Long) came before 
both boards to present their qualifications for the position. Mr. Rooney and the Board carried an 
open informational session with the five candidates who discussed their experience, involvement 
and personal statements. The Library Board of Trustees unanimously voted for Dolores Fallon. Mr. 
Rooney made a motion to support the Trustees recommendation and appoint Ms. Fallon as the 
newest trustee. Unanimous votes by both boards. 


7:00 pm Committee Appointments 
Mark Fallon, Rose Mauro, and Claire Reynolds came before the Board to discuss their qualifications 
for the Municipal Technology Committee. 


There are currently two vacancies in the Municipal Technology Committee. Mr. Rooney looked to 
Mr. Challen, who is a long time member of the Municipal Technology Committee asking if there are 
any restrictions on having the committee increased by one and appoint all three candidates. Mr. 
Challen sees no impediment for having three additional qualified people on the committee and 
would support increasing the number to three. Mr. Cimino motioned to expand the Committee by 
one seat and appoint all three candidates to the Municipal Technology Committee, but he cautioned 
that no one should assume this to be a precedent for the BOS to expand a Committee simply 
because there existed more candidates than vacancies. Instead, he considered this an appropriate 
one-off case. Unanimous vote. 


7:15pm Karen Galligan-Update on DPW operations 

¢ Transfer Station staffing/hiring process 
Ms. Galligan asked the Board for approval to delegate to Mr. Purple the recruitment 
process for the new Transfer Station employee. Mr. Rooney made a motion to allow 
Ms. Galligan to hire into the vacant transfer station position at a step higher than Step 1 
with the approval of the Town Administrator within the existing confines of the budget. 
Unanimous vote. 

¢ Staff Engineer position 
Ms. Galligan provided information to the Board that she would like to utilize a 
consultant/contractor for a set schedule of 2 days a week for 6 months, in lieu of filling 
the staff engineer position. When budget season comes she can determine if this is a 
working solution. This will be done within the boundaries of the existing budget. 

¢ Request for Ad-hoc Sidewalk Committee 
Many residents have reached out to Ms. Galligan regarding safety concerns and the 
need for sidewalks. She would like to request an Ad-hoc committee made up of seven 
volunteer members to assist with prioritizing streets that need sidewalks. The 


committee’s work will be similar to the Town’s Master Plan. Mr. Rooney added that the 
diversity issue and the role of Public Works Planning Board is important in the makeup 
of this new committee. Having participants in the committee reflecting the schools, 
trails, and recreation is beneficial to the ultimate decision in prioritizing sidewalks. This 
group will come up with a priority list. It will then be a plan that Ms. Galligan will be able 
to work with as to what is workable and what is not workable constructively. 

Ultimately, the decision on where to put sidewalk would be a DPW article supported by 
the BOS and voted on town meeting. 


Ms. Aselbekian, who also chairs the Public Works Planning Board, and noted she was 
speaking as an individual and not on behalf of the Board, said that the role of the Public 
Works Planning Board is to advise the BOS all matters of planning, managing, and 
financing of the public works department. Her personal opinion is that over the years 
the Committee has not been utilized to its fullest capacity. She would like to know if the 
Board would like the Public Works Planning Board to remain intact since they have not 
been consulted with over the past year on various issues. The Board agrees that there 
should be a member of the DPW Planning Board in the Sidewalk Committee but not all 
agree on the extent of involvement that the Public Works Planning Board should have in 
the Sidewalk Committee. Ms. Aselbekian would like a private discussion with Mr. 
Rooney on the specific role, objective and charge of the Public Works Planning Board 
and requested to put this topic on a future agenda. 


Mr. Rooney’s suggestion is to have an Ad hoc Sidewalk Committee made up of a 
member of the Public Works Planning Board, Recreation Director, Trails Committee, 
Public Safety, member of Southborough Schools and two members at large. Ms. 
Phaneuf suggests substituting the Trails Committee for a Council and Aging member. 
Mr. Cimino moved to appoint a Sidewalk Construction Recommendation Committee to 
be made up of seven members as follows: a member of the Public Works Planning 
Board, Recreation Director, member of the Council and Aging, Public Safety official and 
two citizens at large with the 7" member to be appointed by the Superintendent of 
Schools, who must be a member of the Southborough School System. The appointment 
will be for 90 days from the date the Committee is appointed, and meetings are to be 
held in the evenings. To the extent that the 90 days becomes too aggressive and 
unrealistic, the Board will entertain extending the time period. The charge will be as 
printed in the draft as presented by Ms. Galligan. Unanimous vote. 


Reports 
Town Administrator Report. RFP for the Public Safety Complex is out to 39 bidders. A pre bid 


conference will be held on September 10", 10am at the Fire Station for bidders to take a look at the 
actual site in order to provide the best and most accurate proposals. Ms. Galligan and Mr. Purple 
met with the Ashland DPW Director and Town Manager regarding a permanent indirect water 
connection to MWRA. Ms. Galligan will work with Ashland to put together the details and time 
frame of a revised Memorandum of Understanding and will present to the Board at a later time. 
Mr. Purple would like to recognize Lt. Ken Franks in the Fire Department, who completed the Marc 


Wey Management Course, a 13-week intensive Certificate Management Program. He also 
recognized Ashley Tanis, Payroll and Benefits Coordinator, who recently completed a Certificate 


Program offered by the Society of Human Resources on her own initiative. A note from Beth 
Rosenblum, Conservation Administrator, that CPC will seek other alternatives rather than requesting 


a waiver of the connection fee for a new water connection at Breakneck Hill Farm. Mr. Purple also 
provided a list of paving work that will be going on the upcoming weeks. The information is available 


on the town website and social media outlets. 


Mr. Shea would like to recognize the intense training exercise that the Police officers went through 
and how it benefits their abilities to make life and death decisions. 


Il. Consent Agenda 


1. Approve minutes from: July 14, 2015; July 24, 2015; August 11, 2015. 

2. Appoint Charles Goodwin as Part Time Communications Officer. 

3. Appoint Sean R. Connelly to Open Space Preservation Commission, term to expire June 30, 
2020. 

4. Appoint Steven M. Hinterneder to Southborough Stewardship Committee as Breakneck Hill 
Cow Fund representative, term to expire June 30, 2016. 

5. Approve change of name for Class II license at 355 Turnpike Road. 


The Board approved items 1, 2, 4, and 5 unanimously with the exception of Item 3. Mr. 
Kolenda opposed as he would like see the positions reposted for possible additional public 
interest. 


Ill. Other Business properly before the Board 


ff 


Discussion of new charge for Public Safety Study Committee. 

Mr. Al Hamilton, Chair of the Public Safety Study Committee which was formed in February, 
was charged by this Board with four tasks. The Committee has completed those 4 tasks and is 
now seeking feedback from the Board. Mr. Hamilton is comfortable with the new charge as 
written. The new charge would make the staff members of the Committee ex-officio members, 
and therefore add three additional appointments for residents of the community. The 
Committee would complete the RFP process seeking a consultant for site analysis and 
conceptual design, and bring forward a recommended design plan for the Selectmen in time to 
seek funding for annual town meeting in the Spring. Mr. Purple suggested that the Board not 
accept the new charge until they appoint new members, as doing so now would leave the 
Committee without a quorum to meet. It is anticipated that the Board will make new 
appointments and accept the new charge at their 9/22 meeting. 


IV. Adjournment 


Meeting adjourned at 9:03 p.m. 


List of documents referred to at September 2, 2015 BOS Meeting 
¢ Dale Burgess — Town Volunteer Form, Cover letter 


¢ Louise Clough-Town Volunteer Form, Cover letter, Resume 

¢ Jane Davis — Town Volunteer Form, Cover letter, 

¢ Dolores Fallon — Town Volunteer Form, resume 

¢ Carol Long — Town Volunteer Form, cover letter, resume 

¢ Claire Reynolds — Town Volunteer Form, cover letter 

¢ = Mark Fallon — Town Volunteer Form, cover letter, resume 

¢ Rose Mauro — Town Volunteer Form, cover letter, resume 

¢ Memo-Transfer Station Employee from Ms. Galligan 

¢ Memo - Staff Engineer Position from Ms. Galligan 

¢ Memo - Sidewalks from Ms. Galligan 

¢ Minutes — July 14, 2015, July 24, 2015, August 11, 2015 

¢ Letter from Chief Kenneth Paulhus for part time Telecommunications Officer position 
¢ Sean Connelly — Town Volunteer Form 

¢ Steve Hinterneder — Town Volunteer Form 

¢ Letter from Simon Freitas for name change of Class II license 
¢ New charge for Public Safety Study Committee 


Submitted by Jenn Hom, Recording Secretary 


Board of Selectmen 
Meeting Minutes 
Tuesday, September 22, 2015 
McAuliffe Hearing Room, Southborough Town House 


Present: Chairman John Rooney, Bonnie Phaneuf, Paul Cimino, Brian Shea; Town Administrator, Mark 
Purple. Daniel Kolenda is absent. 


Mr. Rooney called meeting to order at 6:30pm 


|. Appointments 
6:30 pm. Doreen Ferguson — update on Recreation Department Activities 
Ms. Ferguson provided an update on Recreation activities. All after school and town wide 
recreational programs are running smoothly. The Department produces two brochures yearly 
covering Fall/Winter and Spring/Summer seasons offering programs from Pre-K to Adult. Currently 
the department is focusing on Adaptive Programming. Adaptive Swimming is a partnership with the 
Boroughs YMCA and also an Adaptive PEP Program held after school at Trottier. The Department 
also handles community events which includes Summer Night, Heritage Day and Gobble Wobble. 
Summer Concert Series is a partnership with Youth & Family Services which is also funded through 
the Southborough Cultural Grant. On the facility side, the Recreation Commission will get started on 
the Facility Study to review facilities, gyms, parks and playgrounds. The bid was awarded to Gale 
Associates. Recreation received a $68,000 CPC grant to refurbish the Richardson and Finn Tennis 
courts and is also applying for a USTA grant to gain additional funding for this repair. An application 
is also submitted for CPC funding to replace the Fay Memorial Playground. Work is in progress with 
the Choate lights. The plan is to do this in 2 phases, Phase 1 will be to install the electrical and Phase 
2 will be pole installation. 9-11 Field is going through the process at the State level. Two Eagle Scout 
Service Projects that were recently completed: the wall ball and the obstacle course by the 
Woodward School. Eagle Scouts CJ Bai and Daniel Greene have done a remarkable job with these 
two projects. The department will continue to seek grant funding opportunities to support music 
programs, adaptive programs and other various programs. “Friends of” is undergoing change of 
leadership and the new chair will be Amy Townsley. 


6:45pm Continued Hearing: Verizon New England Inc. and Massachusetts Electric 
This is a continued hearing from July 14 regarding the installation of two new poles on Clifford Street 


to serve four new homes. It was the consensus of the Board to have Verizon relocate the poles 
elsewhere. Mr. Thomas Blicharz, contractor and consultant for Verizon, is back with a revised plan to 
show the new location of the two new poles. Ms. Fran Shiebe, 24 Clifford Street, is present to 
address her concerns of the new pole location. Additional information was provided to address those 
concerns. Mr. Cimino made a motion to grant Verizon New England, Inc. and Massachusetts Electric 
Company permission to relocate poles, wires, cables and fixtures, including the necessary anchors, 
guys and other such sustaining and protecting fixtures to be owned and used in common along and 
across Clifford Street as stated in the notice. APPROVED 4-0. 


7:00pm Southborough Trails Committee - update 
Dan Frank, representing the Southborough Trails Committee, is here to provide project updates. The 
Trails Committee is charged with developing the trails that are in Southborough, both existing and 


new trails. Southboroughtrails.org is the website where trail maps, new development and various 
projects that the committee is working on can be found. Sudbury Reservoir Trail is an existing trail 
managed by MWRA and DCR. The agreement is completed with MWRA to take over the management 
of this trail which extends from the aqueduct, Northboro Road to Deerfoot Road. This will allow the 
Trails Committee to make certain enhancements on it with the assistance of Scout Leaders. The 
committee also has an agreement in principle with DCR for the trail that extends from Deerfoot Road 
to Framingham Road on Route 30. This also entails a scout project to provide a cross country trail for 
the Trottier Team with one mile marks beginning at Deerfoot to Route 30. The Fay School footbridge 
exists as part of a trail that cannot currently be crossed. Another scout project will be to build a 
bridge to connect the trail. The Committee will have a booth at Heritage Day to solicit more 
volunteers for cleaning and clearing of trails. Lastly, the committee would like to ask the Board for 
advice on a potential project to provide trail parking at the end of Ward Road. Ms. Phaneuf indicated 
that the end of the Ward Road is a fire road and requests that the committee meet with the Fire 
Chief and Ms. Galligan to determine any impediments and fire code issues. The Board also suggested 
resident input in that area also be solicited. The meeting concluded with Mr. Frank and Trails 
Committee agreeing to meet with the Fire Chief and Ms. Galligan to discuss the viability of parking at 
the end of Ward Road. He will also reach out to the abutters to provide information and return to the 
Board with an updated presentation. 


7:15pm Interviews for Public Safety Study Committee vacancies 
Four candidates (Kenneth Franks, Michael Moorehead, Brennan Barry & Peter Goodney) were 


present to introduce themselves, cite qualifications and interest for this committee position. Mr. 
Rooney mentioned that no appointments will be made tonight as there other candidates that 
expressed interest but were not in attendance; votes will be taken at the October 6" meeting.. A 
group interview was conducted. Mr. Cimino addressed his concerns with the two firefighters. 
Presently, the Fire Chief is on the Committee and with the changes that will be made he will become 
and an ex officio member not a voting member. His concern is the perceived neutrality that the two 
firefighters can provide to the committee. Mr. Cimino has no doubt that they will provide invaluable 
input but concerned as it is a voting member position. The Board is particularly interested in Mr. 
Moorehead’s extensive architectural background. Mr. Purple told the board ten RFP responses were 
received and will be evaluated by the committee members next week. Mr. Shea is aware and 
understands the preference would be not to make an appointment tonight, he asked if it would 
benefit the committee to have Mr. Moorehead assist with the RFP process if he were appointed 
tonight. Mr. Purple clarified that the committee that is currently constituted now has 7 members. 
There is one vacancy due to a resignation. Under the revised charged, the Fire Chief, Police Chief and 
Town Administrator will be ex officio which will then open up three more spots. There will be a total 
of four openings. Mr. Cimino is not in favor of Mr. Shea’s suggestion because process was publicized. 
Mr. Cimino suggested that Mr. Moorehead can participate in an unofficial capacity until the new 
charge has been made. Mr. Shea motioned to appoint Mr. Moorehead, seconded by Mrs. Phaneuf, to 
fill the vacancy to the Public Safety Study Committee. APPROVED 3-1. Mr. Cimino opposed because 
the original process was publicized and not all candidates are present for tonight’s interviews. 


Two minute recess 7:47 pm 
Re-adjourned at 7:53pm 


ll. Public Comment 
Mr. Jim Hegarty, Town Clerk, would like to take this opportunity to welcome Colin Beaumont, recent 
graduate of Holy Cross College, he is an intern working on a number of initiatives regarding voting, 
bylaw changes and warrant articles to bring to town meeting. 

. Reports 
Town Administrative Report: 


Mr. Rooney would like to recognize Ms. Whittier’s 30 years of her service as Director of Youth & 
Family Services; she will retire in January. Michael Wirtz, Dean of Faculty and Assistant Head at St. 
Marks will be leaving and has been appointed as Head Master at a very prestigious school in New 
York City. Mr. Rooney wishes him well and recognizes the work that he has done as a member of the 
Economic Development Committee for Town of Southborough. 
IV. Consent Agenda 
1. Approve minutes from: September 1, 2015, APPROVED 4-0 WITH REVISIONS 
2. Youth & Family Services correspondence: APPROVED 4-0 
¢ Accept donations to be allocated to Youth & Family Services 
¢ Approve “Southborough Unscheduled” on the night of Thursday, March 17, 2016 
¢ Appoint Sarah R. DiStefano to the Youth Commission, term to expire June 30, 2016. 
¢ Notification of retirement of Laurie Sugarman-Whittier, Director 
3. Approval of revised charge for Public Safety Study Committee. TABLED. 
Approval for demolition of Town-owned barn at 0 Middle Road. APPROVED 4-0 
5. Appointment of Leigh Swigart to Conservation Commission, term to expire June 30, 2018. 
APPROVED 4-0 
6. Appointment of Suzanne H. Green to Southborough Scholarship Advisory Committee, June 30, 
2016. APPROVED 4-0 
7. Appoint members of the Sidewalk Construction Recommendation Committee: TABLED. 
¢ Susan G. Baust, Public Works Planning Board 
¢ Doreen A. Ferguson, Recreation Director 
¢ William W. Harrington, Council on Aging 
¢ Public Safety Official (2) 
¢ 2residents 
V. Other Business properly before the Board 
1. Review of revised charge for Municipal Technology Committee. APPROVED 4-0 
VI. Adjournment 
Meeting adjourned at 8:15pm 


List of documents referred to at September 22, 2015 BOS meeting 
¢ Doreen Ferguson, Recreation Department memo 
¢ Clifford Street Pol Petition Plan 
¢ Dan Frank, Trail Committee update 
¢ Kenneth Franks, Town Volunteer Form 
¢ Peter Goodney, Town Volunteer Form 
¢ Michael Moorehead, Town Volunteer Form, Resume 
¢ Brennan Barry, Town Volunteer Form, Resume 
¢ Minutes — September 1, 2015 


¢ Donation Letter- Youth® Family Services 

¢ Southborough Unscheduled — Youth & Family Services 
e Sarah DiStefano — Town Volunteer Form, resume 

¢ Laurie Sugarman Whittier- Retirement letter 

¢ Public Safety Committee — Revised Charge 

¢ Mark Robidoux — 0 Middle Road, Town owned Barn 
¢ Leigh Swigart -Town Volunteer Form, resume 

¢ Suzanne Green — Town Volunteer Form 

¢ Sidewalk Construction Recommendation Committee 
¢ Bill Harrington- Town Volunteer Form 

¢ Robert Bezokas — Town Volunteer Form, resume 

¢ Revised charge for Municipal Technology Committee 


Submitted by Jenn Hom, Recording Secretary 


BOARD OF SELECTMEN 
EXECUTIVE SESSION MINUTES 


OCTOBER 20, 2015 
McAULIFFE MEETING ROOM 
17 COMMON STREET, SOUTHBOROUGH 


Present: John Rooney, Chairman; Dan Kolenda, Bonnie Phaneuf, Brian Shea and Mark Purple, Town 
Administrator. 


Mr. Rooney called the meeting to order at 8:55 PM. The purpose of the Executive Session was for the 
Board to determine whether or not they wanted to address a Step 3 grievance filed by the Police union. 


Mr. Rooney made a motion to leave Executive Session at 9:20 PM, seconded by Mr. Shea. Unanimous 
roll call vote to approve, 4-0-0. 


Respectfully submitted, 


Mark J. Purple, Town Administrator 


Documents used in the meeting: 


e None. 


Board of Selectmen Meeting Minutes 
Tuesday, October 20, 2015 


Chairman John Rooney called the meeting to order at 6:30 PM. All members were 
present, with the exception of Vice-Chairman Paul Cimino. Southborough Access Media 
(SAM) was airing the meeting live on Charter Channel 12 and Verizon Channel 37. 


I. Appointments 
6:30 p.m. FY2017 Budget introduction — Brian Ballantine, Finance Director 
Town Administrator Mark Purple gave a presentation on upcoming budget initiatives 
for FY17. They also reviewed the closeout of FY15, and identified issues in the 
current FY16 budget. The 5-year revenue projection no longer shows a negative levy 
capacity. Mr. Purple discussed a Community Compact application for funding 
and/or expertise to assist with a review of our Town buildings. 


7:00 p.m. Discussion of FY16 Selectmen goals 

Mr. Rooney introduced the subject. There was general consensus on prioritizing the 
Public Safety Complex project and the Main Street project. Additional goals 
discussed: merit-based pay system; streamlining government; clarifying the roles 
and responsibilities for boards and committees; and town buildings evaluation. 


II. Public Comment 
None. 


III. Reports 
e Town Administrator Report 

Mr. Purple noted the Assabet Valley Regional Technical High School open house 
on October 24 to show off the new improvements. Mr. Purple gave the tentative 
meeting schedule for the Public Safety Study Committee, and will ask SAM if they 
can tape those meetings. Lastly, Mr. Purple gave an update on the progress with 
Mr. Aswad’s site improvements as required by the Class II license. Concern was 
expressed about the failure to meet deadlines. Mark Robidoux, Building 
Inspector, reviewed his work with Mr. Aswad. Mr. Robidoux was requested to 
meet with Mr. Aswad tomorrow. 


IV. Consent Agenda 

1. Approve minutes from: September 22, 2015. With Selectman Cimino’s edit, Mrs. 
Phaneuf motion to approve, seconded by Mr. Rooney. Approved 3-0-1, with Mr. 
Kolenda abstaining. 

2. Call Annual Town Meeting for April 11, 2016 and open warrant. Motion to 
approve by Mr. Rooney, seconded by Mrs. Phaneuf. Unanimous vote. 

3. Reappoint Jennifer P. Hansen to the Southborough Cultural Arts Council, term to 
expire November 5, 2017. Motion to approve by Mr. Rooney, seconded by Mrs. 
Phaneuf. Unanimous vote. 

4. Reappoint Mary Silvestri Simmons to the Southborough Cultural Arts Council, term 
to expire December 3, 2017. Motion to approve by Mr. Rooney, seconded by Mrs. 
Phaneuf. Unanimous vote. 

5. Approve contract for DPW engineering consultant. Mr. Shea outlined the selection 
process and the benefit of providing the service in this manner. Mrs. Phaneuf 
asked for a wording change in Exhibit C. Mr. Shea motion to approve as 
presented; Mrs. Phaneuf seconded the motion, and asked to amend the motion 
to include the limitation of six months. Motion was unanimously approved. 


v. Other Business properly before the Board 
1. Annual Performance Evaluation of Town Administrator. Mr. Rooney discussed 

the combined evaluation of Mr. Purple, and thanked him for his efforts and 
performance over the past year. The other Board members offered similar 
comments. Mr. Rooney asked for two members to sit with Mr. Purple to define 
his goals for the coming year; Mr. Kolenda volunteered, and Mr. Cimino was 
volunteered by Mrs. Phaneuf. Mr. Purple thanked the Board for their comments 
and recognized department heads and staff for their efforts. 


Mrs. Phaneuf mentioned the 10/27 MassDOT hearing on Route 9 paving at the 
Senior Center. 


VI. Executive Session 
Mr. Rooney motioned for the Board to enter into Executive Session per M.G.L. 
Chapter 30A, Section 21, and not returning to Open Session - issue to be discussed 
is (1) collective bargaining issue regarding the Police union (Exemption 2). 
Seconded by Mr. Kolenda. Roll call vote, unanimously approved. 


The Board entered into Executive Session at approximately 8:50 PM. 


Submitted by Mark J. Purple, Town Administrator 


BOARD OF SELECTMEN 
EXECUTIVE SESSION MINUTES 


NOVEMBER 3, 2015 
McAULIFFE MEETING ROOM 
17 COMMON STREET, SOUTHBOROUGH 


Present: Paul Cimino, Dan Kolenda, Bonnie Phaneuf, Brian Shea and Mark Purple, Town Administrator. 


Mr. Cimino called the meeting to order at 7:40 PM. The purpose of the Executive Session was for the 
Board to determine whether or not they wanted to address a Step 3 grievance filed by the Police union, 
and to review Town Counsel's letter regarding the Johnson property. 


Mr. Purple reviewed a letter from Town Counsel regarding the Johnson property that had been taken 
out of Chapter 61A status. Although the Town never had a right of first refusal on the property because 
it had not been put up for sale within a year of being removed from 61A status, Town Counse! offered 
some additional courses of action should the Board be interested in acquiring the parcel. The Board 
indicated that it did not have any interest in acquiring the parcel in question. 


Mr. Cimino made a motion to leave Executive Session at 8:05 PM, seconded by Mr. Kolenda. 
Unanimous roll call vote to approve, 4-0-0. 


Respectfully submitted, 


Mark J. Purple, Town Administrator 


Documents used in the meeting: 


e None. 


Board of Selectmen 
Meeting Minutes 
Tuesday, November 3, 2015 
McAuliffe Hearing Room, Southborough Town House 


Present: Vice Chairman Paul Cimino, Daniel Kolenda, Bonnie Phaneuf, Brian Shea, Town Administrator, 
Mark Purple. Absent: Chairman, John Rooney 


Vice Chairman, Paul Cimino called meeting to order at 6:30 pm. Mr. Cimino asked for a moment of 
silence for the passing of Patrice Kline in the Assessor’s Office. 


Appointments 

6:30 p.m. Tax Classification Hearing 

Mr. Paul Cibelli was present for the Annual Tax Classification Hearing. He went over facts and 
figures and presented information and options to determine whether a single tax rate or a split tax 
rate is better for the town. The Board of Assessors unanimously recommended that the Town of 
Southborough continue with the single tax rate. It was then opened to public comment. Mr. 
Kolenda moved to continue with the single tax rate as recommended by Mr. Cibelli and the Board 
of Accessors. Mr. Shea second the motion. All in Favor 4-0 


6:50 p.m. Massachusetts Electric Company (NGRID) — Installation of Underground Facilities-Oregon 
Road 

Ms. Crystal Tagnazzi from National Grid requested permission to install 20 feet of primary cable 
underground from existing Pole 6 to feed new development on Oregon Road. There were some 
questions from the public regarding the actual location of the digging. Ms. Tagnazzi was provided 
with a plan showing 14 Oregon Road, while it appears that 10 Oregon Road is opposite of the pole 
which NGRID is requesting to dig from. She is withdrawing the request tonight and will bring it 
back to the engineer so she can provide information for a future meeting. 


Public Comment 

Ms. Aselbekian, 137 Woodland Road, expressed her positive feedback on the improvements of 
Mr. Aswad’s property but is concerned with the parking safety issues and the obstruction that it 
imposes when coming out of the Woodland Road. Mr. Robidoux, Building Inspector, will work 
with Mr. Aswad and address these violations. 


Reports 
Town Administrator Report: 

e Mr. Purple acknowledged the work of Vanessa Hale, Brian Ballantine and Michelle Jenkins 
for their work on the new website, produced by Virtual Town Hall. Staff is undergoing 
training and is looking at a launch date of November 16, 2015. 

e Mr. Purple further acknowledged Assabet Valley High School on the completion of the 
renovation project and for Steve Theran’s work on this project on behalf of Town of 
Southborough. 

e Mr. Purple noted the sudden passing of Deputy Assessor Patrice Kline and his appreciation 
for town employees and town officials during her services. Town employees will be 
making a donation to SMOC in her memory. 

e The Board of Accessors has appointed Cindy McLeod to the full time position in the 
Accessors Office. She was formerly performing a dual role of 16 hours in Accessor’s office 
and 24 hours in Board of Health previously. 


e Route 9 Water Main Project is on schedule and will be done within the time frame that 
Mass Dot required. 

e Mr. Purple visited Mr. Aswad’s site as well as received an update from Mr. Robidoux. Mr. 
Aswad is currently in compliance with the Class II license. Mr. Robidoux will continue to 
check in with Mr. Aswad to make sure everything is enforced at that location. 


IV. Consent Agenda 

1. Approve minutes from: May 5, 2015 and October 20, 2015 

2. Reappoint Kiera S. Joujoute to the Southborough Cultural Arts Council, term to expire October 
22, 2017. 

3. Appoint Tracy M. Baldelli to the Southborough Cultural Arts Council, term to expire November 
3, 2017. 

4. Appoint Laurie L. Blanchard to the Southborough Cultural Arts Council, term to expire 
November 3, 2017. 

5. Appoint Kristina B. Dobberpuhl to the Southborough Cultural Arts Council, term to expire 
November 3, 2017. 

6. Appoint David J. Candela to the Community Preservation Committee as Recreation 
Commission representative, term to expire June 30, 2018. 

7. Approval of Selectmen goals for Fiscal Year 2016. 


Mr. Kolenda moved to approve items 2 through 6, seconded by Mrs. Phaneuf. All in Favor 4-0. 
Mrs. Phaneuf motion to approve Item 1, May 5, 2015 minutes, recognizing that it was when a 
different Board was sitting. All in favor with Mr. Shea and Mr. Kolenda abstaining. 

Mr. Shea motion to approve Item 1, October 20, 2015 minutes, seconded by Mrs. Phaneuf. 3- 
0-1 with Mr. Cimino abstaining. 

Mr. Kolenda move to approve Item 7 as presented in the packet. Mrs. Phaneuf second the 
motion. All in favor 4-0. 


V. Executive Session 
The Board will be entering into Executive Session per M.G.L. Chapter 30A, Section21, and not 
returning to Open Session —issues to be discussed are (1) collective bargaining issue regarding the 
Police union (Exemption 2) and (2) to consider the purchase of real property (Exemption 6). 


Unanimous roll call vote to enter into Executive Session at approximately 7:38 p.m. 


List of Documents referred to at November 3, 2015 BOS Meeting 
Tax Classification Memo and Analysis Sheet 


Letter from Corridor Nine in support Single Tax Rate 

Proposal from NGRID on installation of Oregon Road Development 
Minutes from May 5, 2015 

Minutes from October 20, 2015 

Town Volunteer Form — Kiera Joujoute 

Town Volunteer Form — Tracy Baldelli 

Town Volunteer Form — Laurie Blanchard 

Town Volunteer Form — Tina Dobberpuhl 

Memo from Doreen Ferguson, Recreation Director 

Board of Selectman FY16 Goals 


Submitted by Jenn Hom, Recording Secretary 


BOARD OF SELECTMEN 
NOVEMBER 17, 2015, 6 P.M. 
MCAULIFFE HEARING ROOM 
SOUTHBOROUGH TOWN HOUSE, 17 COMMON STREET 


Present: John Rooney, Paul Cimino, Bonnie Phaneuf, Brian Shea, Dan Kolenda and Mark Purple, 
Town Administrator. Mr. Kolenda participated remotely which was approved beforehand. 


Mr. Rooney called the meeting to order at 6:00 PM. A motion was made and seconded to enter 
into Executive Session per M.G.L. Chapter 30A, Section 21, and will return to Open Session at 
the conclusion of the Executive Session, to discuss pending litigation (Exemption 3), as the Chair 
has determined that discussing the issue publicly may have a detrimental effect on the litigating 
position of the public body. Unanimous roll call vote, Unanimous roll call vote: Rooney, aye; 
Cimino, aye; Shea, aye; Kolenda, aye; Phaneuf, aye. (Mr. Kolenda was not on the phone at this 
time). 


The Board returned to open session at 6:45 p.m. 
Pine Hill and Parmenter Rd Hearing 


The Board met with residents of this neighborhood to discuss traffic and speed concerns. John 
Tommaney [who noted he is a call firefighter for the town] and Ginger Ruddy presented on 
behalf of the residents. 


Concerns are the entirety of both roadways. The residents commented on car speeds, 
increased volume, using roads as short cuts for commuters, lack of safety for bicyclists, rise in 
roadway at one section which they feel is quite dangerous, and the need for more speed limit 
signs. Mr. Tommaney cited 72 accidents over last 12 years, including a fatal accident on the 
Framingham border. A written report from the residents was given to the Board. 


The residents added they appreciate recommendations that have already been implemented. 
In their own survey, 50 residents responded that they want vegetation cut back and three-way 
stop signs. The intersection experienced a crash rate slightly above district wide averages. 


The traffic consultant [MDM Transportation Consultants, Inc.] suggested remedial measures to 
address the most critical issue-sight lines. A speed advisory zone and other features would 
provide higher visibility and encourage lower speeds based on sight lines. Based on safety, 
volume speed info-criteria for an all way stop control are not met. 


Karen Galligan, DPW Superintendent, supports moving forward with the recommendations. 

She added the Town has already painted center lines, added 25 mph cautionary signs, posted 
trees on west side for a tree hearing, and surveyed a stone wall for reduction in height. Stone 
wall is on the property line and there would be a permanent easement as part of the process. 


She is not aware of any public displeasure. Mr. Tommaney is not aware of objections to the 
recommendations either. 


After questioning from Mrs. Phaneuf, Ms. Galligan noted one article would be required for the 
easement, but no funding requests. The Tree Hearing is this Monday at 6 pm to deal with 
trees in the public way. The board reiterated their commitment to pursue safety precautions, 
which may need to be phased in. The chairman recommended following up on the rest of the 
road, since tonight’s discussion was focused more on the intersection. Mr. Kolenda ended his 
remote participation at 7:15 p.m. 


Town Administrator report: 


e Sustainable materials grant has been awarded - access to DEP for recycling of residential 
mattresses 


e New town website has launched 


The Board voted by roll call to approve the following items from the consent agenda: 


1. Approve minutes from: November 3, 2015 

Approve recommended grade changes for DPW staff. 

3. Accept payment in lieu of tax donation of $46,036.00 from the New England Center 
for Children, the first half of their annual payment; also accept donation of $6,000.00 
for the ladder truck. 

4. Historical Commission — Request additional plaque for South Union School. 

Recommendation for expenditure from Municipal Technology Committee. 

6. Approve Executive Session minutes from: October 20, 2015, and November 3, 2015. 


ie 


mt 


The Board voted 3-0-1 to approve the minutes from November 3, 2015; Mr. Rooney 
abstained. 


The Board voted by roll call vote to return to Executive Session at 7:35 PM, per M.G.L. 
Chapter 30A, Section 21, and not returning to Open Session, to consider the negotiation 
and/or purchase of real property with respect to a future Public Safety Complex. 
(Exemption 6). Unanimous roll call vote: Rooney, aye; Cimino, aye; Shea, aye; Kolenda, 
aye; Phaneuf, aye. 


Submitted by Vanessa D. Hale, Assistant Town Administrator. 


BOARD OF SELECTMEN 
EXECUTIVE SESSION MINUTES 


December 1, 2015 
McAULIFFE MEETING ROOM 
17 COMMON STREET, SOUTHBOROUGH 


Present: John Rooney, Paul Cimino, Bonnie Phaneuf, Brian Shea and Mark Purple, Town Administrator. 
Absent: Dan Kolenda. 


Mr. Rooney called the meeting to order at 8:05 PM. The purpose of the Executive Session was to 
consider the purchase of real property as it pertains to a new Public Safety facility (Exemption 6). 


Mr. Rooney, Mr. Shea, Mr. Purple, Chief Paulus and Chief Mauro met with John Warren and Bob Meyers 
at St. Mark’s School. From that meeting, it was the consensus of the attendees that Option #6 would 
not be agreed to by St. Mark’s, given their categorization of it as a “radical” option. Therefore, based 
upon the PSC’s work, that would leave us with an option to construct on the current footprint or the 
options that secure small strips of land from St. Mark’s. 


In terms of financing the project, the Board believes it is important to achieve unanimity with as many 
town Boards and Committees as possible. A project that does not have support of certain committees, 
or certain committee Chairs, may not be warmly received at TM. Issues that have been discussed is 
whether we need a new Fire Station or whether an Ad/Ren to the existing Fire Station would serve the 
department’s future needs. The Board also agreed that unanimity and consensus, while important, 
cannot be allowed to compromise the needs of public safety. As such, the Board agreed it would not 
support any effort that did not adequately address the town’s public safety needs simply to achieve 
consensus. 


The Board would like to see if there are options between the $13.9M and the $20M that would address 
the public safety needs of the town and which we could gain consensus on. The Board directed Mr. 
Purple to work with the consultant and the Chiefs to come up with a plan between Option #2 and #3, 
which will require minimal land (a 70-foot strip) from St. Mark’s, and cost less than $19-20M. In order to 
do that, the Town may be looking at a 30-40 year solution for Police, and a 10-15 year solution for Fire. 


Mr. Cimino made a motion to leave Executive Session at 8:47 PM, seconded by Mr. Shea. Unanimous 
roll call vote to approve, 4-0-0. 


Respectfully submitted, 


Mark J. Purple, Town Administrator 


Documents used in the meeting: 


e None. 


BOARD OF SELECTMEN 
DECEMBER 1, 2015 
MCCAULIFFE HEARING ROOM 


Present: John Rooney, Chairman; Paul Cimino, Bonnie Phaneuf, Brian Shea. Absent: Dan 
Kolenda. Also present: Mark Purple, Town Administrator. 


Consent Agenda: Mr. Cimino made a motion to approve items 2-4; Mrs. Phaneuf seconded. 
The Board approved those items with a 4-0 vote. The Board then approved the minutes from 
May 19, 2015 and November 17, 2015; this vote also passed. 


1. Approve minutes from: May 19, 2015; November 17, 2015 

2. Accept payment in lieu of tax donation of $21,525.00 from Harvard Medical School. 

3. Accept donation of $1,500.00 from Fay School for children’s programming at 

the Library. 

4. Approve Executive Session minutes from: November 17, 2015. 

5. Accept resignation of Alice Kavanaugh, Senior Center Administrative Assistant. 
Mr. Cimino also made a motion to approve the November 17, 2015 Executive Session minutes. 
Mr. Rooney noted he had some edits to those minutes which other board members had not 
reviewed yet. The motion was withdrawn; this item will be tabled to the December 15, 2015 
meeting. 


Town Administrator Report: Mr. Purple discussed the potential for municipal electricity 
aggregation; he also suggested the board hear a presentation on the topic and then consider a 
warrant article. An RFP would be required. 


Public Safety Study Committee: The board heard a report from committee chairman Al 
Hamilton who provided a status report on the work of the committee to date, including the 
following matters which have been deliberated upon by the committee: 


e The PSSC voted unanimously to support the needs assessment for both fire and police 
departments; 

e The PSSC does not recommend pursuing relocating public safety services to the transfer 
station at this time; this would require relocation of some DPW assets. 

e The PSSC voted that the Peter’s Annex is not a viable site for future renovation for a 
facility and it recommended it have no part in the discussion of a new facility. Pending 
revisions to the state building code in 2016 will have stringent requirements for public 
safety facilities. Cost would be prohibitive to bring the annex up to the new code. 

e The PSSC would like to be able to leave the police department in the annex during new 
construction. Committee has not voted on post construction fate of annex yet, other 
than it has no future for inclusion as part of the public safety facility 

e The existing site will need expansion into the St Marks corridor 

e 36,000 square feet is what the committee has identified as reasonable requirements 


e Asite plans being examined: most would require a temporary re-location for the fire 
department during some phases of construction 

e Approximate costs run between $19 million and $20 million dollars. The annual cost to 
the taxpayer is estimated to be $440/year in the first year and decreases after year one. 

e The committee has not yet made a final recommendation 

e Will ask the Selectmen to seek funding for design and/or construction at the April 2016 
town meeting 


Mr. Rooney discussed his meeting with St Marks, they are interested in keeping both stations 
downtown and will discuss with their Board of Trustees a potential land negotiation in January, 
and review some of the options for a land swap. 


Mr. Cimino asked Mr. Hamilton how it was determined if the needs are reasonable, within the 
town’s constraints. Mr. Hamilton’s opinion is that no constraints [i.e. affordability] have been 
applied by the committee or the Board of Selectmen. 


Mrs. Phaneuf suggests the committee meet with engineers working on the Main Street project 
to discuss how this project may affect their construction schedule. One option puts the fire 
department closer to the abutting residence, with more noise, traffic, etc. She asked if the 
buildings can be flipped to the way it was before. Mr. Shea addressed the inadequacy of the 
current facilities for the police department employees, and encouraged that their needs be 
emphasized. Mr. Hamilton agreed the conditions are unacceptable. Mr. Rooney added option 
6 may be the least desirable to St. Marks and encouraged the committee to focus on other 
options. 


Town Owned properties: The Board discussed the utility of continuing ownership of all the 
buildings currently being utilized by the Town. This is independent of discussion of the public 
safety facility. 


e Fayville Hall: Southborough Access Media [SAM] will be moving to the school 
department, vacating their offices at Fayville Hall. The intention is to relocate to 
Trottier School during the Summer of 2016. It was recommended that Youth and 
Family Services be moved to the Arts Center/South Union School. 

e Arts Center/South Union School: Arts Council has some files and equipment but do not 
utilize office space any longer. The only other department in this building is the 
Recreation Department. 

e Station 2: DPW equipment storage and workshop space is the only present use of this 
facility 


Ms. Galligan, DPW Supt. uses Station 2 as a workshop for the grounds staff. There is no longer 
a septic system there, thus the property does not currently pass septic testing for a new 
installation. Mr. Rooney asked that a recommendation be sent forth to the Board on these 
properties with the vision of reducing the number of town owned buildings, and relocating 


certain departments to space that is functional for their operations. This item was tabled to a 
future meeting for a more in depth discussion could be held. It was noted that the upper levels 
of Cordaville Hall have accessibility issues. ADA upgrades would be required to utilize 
additional office space. 


Chairman’s Report: Mr. Rooney recognized and congratulated current employee Sarah Cassell 
who has been appointed as Director of Youth and Family Services pending the retirement of 
longtime Director Laurie Sugarman-Whittier in January. The Board members joined Mr. 
Rooney in extending their best wishes to Alice Kavanaugh, COA Receptionist, who is retiring 
after many years on December ay 


2016 Liquor Licenses: Mr. Cimino made a motion to approve all licenses as listed in the revised 
report, dated December 1, 2015. The Board voted in favor by 4-0. The Board signed all 
licenses. 


The board adjourned their open session at 7:55 p.m. and voted by roll call vote to enter 
Executive Session per M.G.L. Chapter 30A, Section 21, not to return to Open Session - issue to 
be discussed is (1) to consider the purchase of real property as it pertains to a new Public Safety 
facility (Exemption 6). 


Submitted by Vanessa D. Hale, Assistant Town Administrator. 


BOARD OF SELECTMEN 
EXECUTIVE SESSION MINUTES 


December 15, 2015 
McAULIFFE MEETING ROOM 
17 COMMON STREET, SOUTHBOROUGH 


Present: John Rooney, Paul Cimino, Dan Kolenda, Bonnie Phaneuf, Brian Shea and Mark Purple, Town 
Administrator. 


Mr. Rooney called the meeting to order at 8:05 PM. The purpose of the Executive Session was to 
consider the purchase of real property (Exemption 6). 


St. Mark’s/Public Safety Complex 

Mr. Purple updated the Board on a conversation that he had with St. Mark’s Headmaster John Warren 
on December 4. Based on a conference call with his Executive Board and a representation of other 
Trustees regarding the Town’s public safety complex options involving St. Mark’s land, Mr. Warren said 
the Trustees “encouraged” the Town to look at the St. Mark’s Golf Course property (+/- 60 acres) for 
siting the new building. Mr. Purple said that St. Mark’s was interested in expanding their contiguous 
footprint, which does not include the golf course. The Town has two parcels (+/- 4 acres in total) that 
are of interest to St. Mark’s. The Board expressed interest in exploring this option, as it has potential 
impacts well beyond simply public safety. The Board agreed to have Mr. Rooney and Mr. Shea, along 
with Mr. Purple, continue discussions with St. Mark’s on behalf of the Board. As time is of the essence 
with Town Meeting only 5 months away, Mr. Purple will contact Mr. Warren tomorrow to set up 
another meeting. 


Update on 84 Main Street 

Mr. Cimino updated the Board on discussions with Jon Deli Priscolli (“JDP”), the owner of 84 Main Street 
(i.e., the Burnett House). Mr. Cimino said that the previous deal for a preservation restriction on the 
property has resurfaced, and JDP is once again interested in having the Town purchase such a 
restriction. It does appear that JDP is no longer seeking to live in the house; he is looking to sell the 
house to someone to operate it as a B&B, and the new owner may or may not live in the house. Mr. 
Rooney said that the Community Preservation Committee is seeking direction from the Board, as JDP is 
expected to approach them with a project request. The Board agreed that JDP should deal with CPC, 
and then approach the Selectmen. Mr. Rooney will inform the CPC Chair that there may be a larger 
project coming up imminently, and that CPC should not vote to commit large sums of money on 
projects. The Board agreed that the golf course discussion with St. Mark’s would take priority over any 
discussion with JDP about 84 Main Street, as it related to CPC funds. 


Mr. Cimino made a motion to leave Executive Session at 9:47 PM, seconded by Mr. Shea. Unanimous 
roll call vote to approve, 5-0-0. 


Respectfully submitted, 


Mark J. Purple, Town Administrator 


Documents used in the meeting: 


e None. 


Board of Selectmen 
Meeting Minutes 
Tuesday, December 15, 2015 
McAuliffe Hearing Room, Southborough Town House 
Present: John Rooney, Paul Cimino, Dan Kolenda, Bonnie Phaneuf, Brian Shea, and Mark Purple, Town 
Administrator. 


Mr. Rooney called meeting to order at 6:35 pm 


|. Scheduled Appointments 
1. Liquor License: The Board considered a General On-Premises/Wine & Malt Beverages License for 
Expressions Art Bar, LLC d/b/a Expressions Art Bar, 162 Cordaville Road, Suite 182, Mary S. 
Simmons, Manager. Attorney Fred Tannous is present on behalf of Expressions Art Bar, LLC. and 
Ms. Mary Simmons. The establishment will consist of trained instructors and bartenders and 
will provide safe serve training. Ms. Simmons has been doing paint and sip parties for the past 
two years at various customer sites. She would like to open a studio to minimize her traveling. 
Mr. Cimino moved to grant General On-Premise/Wine & Malt Beverages License to Expressions 
Art Bar, LLC as presented. Mrs. Phaneuf second. All in Favor 5-0 
2. FY2015 Audit Report: Bill Fraher, Auditor for the Town of Southborough, did not identify any 
material weaknesses or any major issues in his report. Mr. Fraher provided slides showing an 
overview of the status of town finances over the past year. Mr. Rooney and the Board thanked Mr. 
Fraher for the presentation and the financial reporting. 
3. Main Street Design Working Group — Project Update: Mr. Healey provided an update on the 
particulars of the Main Street Project. Recommendations as stated in Ms. Galligan’s memo are 
consistent with the site plan and safety guidelines per State and Federal regulations. The MSWG is 
looking to the Board to approve the first three bullet items that will be part of the 75% plan. Since 
there were no additional comments from the audience on the last 2 bullet items, Mr. Cimino 
moved the Board to approve the changes to the working group recommendations specifically to 
now indicate: 
e To install sidewalk on the east side of Route 85, south of Route 30 to Woodward School 
and 
e To install sidewalk on the west side of Marlboro Road, north of Route 30 to the limits of 
the project. 


Mr. Shea seconded the motion. All in Favor 5-0 


Mr. Rooney opened it up for audience discussions on the first bullet item regarding additional parking 
along Main Street at Middle Road. There were varied comments and concerns but no alternative plan 
was presented for consideration or review. The Board will continue to be sensitive to concerns and 
issues raised by the town residents while being in compliance with the State and Federal Safety Law. 
Mr. Cimino move that the board adopt the updated recommendation of the design working group. To 
add parking along Main Street at Middle Road. Three unmarked spaces and a painted “funeral only” 
space east of Middle Road and five unmarked places west of Middle Road. Mr. Shea seconded the 
motion. All in Favor 5-0 


4. Jim Hegarty — Town Clerk Update 


Mr. Hegarty provided a quick update on a series of training sessions held for town employees. 
The first was an Ethics Class then Open Meeting Law and most recent was the Public Records 
Law. He also mentioned that he will be reaching out to current residents via postcard to request 
email information to be on a contact list. He also will be reaching out to new residents to inform 
them of the various services that the town can provide. 


. Brian Ballantine, Finance Director — Debt Presentation 


Mr. Ballantine provided a quick overview on debt management to include current and historical 
debt and impact of the new Public Safety Debt and what the debt expense schedule would look 
like based on a $20 million project loan. 


. Advisory Committee, RE: Debt Report for Public Safety project 


Mr. John Butler and Ms. Cathy Cooke, members of the debt subcommittee, provided an update 
on the Town’s ability to acquire new debt to include the public safety project. They surveyed 
other departments to see what big capital projects may arise. The Library would like a new 
building, Council and Aging would like a combine center with Recreation. They factored in all the 
estimated cost for new buildings and feel the town has ample capacity to build these three 
buildings at $41 million loan. They are comfortable to report that the Public Safety project can 
be built at a $20 million with $8 million for Library and remainder for a Community Center with 
loans that will be easily payable. 


Public Comment None 

Reports 

Town Administrator Report - None 

Mr. Rooney would like to remind the audience that the deadline to submit application for the 
Affordable Housing Program located at 26 Gilmore Road is December 30, 2015 in order to compete 
in the lottery. More information can be found at MCOhousingservices.com or call 978-235-5595. 


. Consent Agenda 


Mr. Cimino moved that the Board approved Items 1 through 4. 
Mr. Kolenda seconded. All in Favor 5-0 


pe Oe Ds 


Appoint Tomasz Kierul as Registrar of Voters, Term to expire June 30, 2016. 

Accept donations to be allocated to Youth and Family Services. 

Approve easement for Route 9 water main project. 

Accept resignation of Laurie Sugarman-Whittier from Southborough Emergency Planning 
Committee. 


Mr. Cimino moved to approved Executive Minutes from November 17, 2015. Mr. Kolenda seconded. All 
in favor 5-0 


Mr. Cimino moved to approved Executive Minutes from December 1, 2015. Mr. Shea seconded. Voted 
4-0-1 Mr. Kolenda abstained. 


V. Other Matters Properly Before the Board None 


V. Executive Session 


The Board voted by roll call vote to enter into Executive Session at 8:59pm, per M.G.K. chapter 30A, 
Section 21, and not returning to Open Session — issue to be discussed is (1) to consider the purchase 
of real property (Exemption 6) as the Chair has determined that having the discussion in open 
session may be detrimental to the public body’s negotiating position. Unanimous roll vote: Rooney, 
aye; Cimino, aye; Kolenda, aye; Phaneuf, aye; Shea, aye. 


Submitted by Jenn Hom, Recording Secretary 


